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About this document

This sustainability report provides an overview of Apleond’s activities
and objectives regarding governance, the environment and society.

The report is intended to increase transparency within the Group and
to enable our shareholders, customers, suppliers, service providers,
subcontractors and other stakeholders to inform themselves about

our sustainability efforts.
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Last year has been yet
another exceptional one for
the world and Apleona.

Undoubtedly, 2020 and 2021
will leave their mark on history.
The coronavirus fundamentally

changed the way we work,

live and think about real
estate. Despite working from home and global supply chain
disruptions, Apleona realised considerable growth. Twenty
twenty-two has brought yet another turning point. The
repercussions of the ongoing war in Ukraine are manifold.
They include soaring energy prices and high inflation. There
is huge uncertainty as to the impact this war will have on
subsequent political and economic developments, as well
as on our customers, on Apleona and on society at large.
Yet again, we managed to thrive despite these challenges.
In 2022, Apleona achieved double-digit organic growth,
closed several bolt-on acquisitions and welcomed numerous
new colleagues across Europe. We were able to overcome
these challenges both through our capacity to innovate and
to adapt, but first and foremost, due to our closeness to

our customers. Through energy efficiency programmes, we
helped our customers to not only meet legal requirements
but also to secure their operations in case of an energy
shortage. Once more, we positioned Apleona as a trusted
partner for the management of real estate.

However, our ability to master past challenges does

not diminish the pivotal character of the challenges yet

to come. At Apleona, we acknowledge the urgency to
address climate change and other environmental, social
and governance (ESG) issues, and have resolved to further
accelerate our ESG efforts.
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We are at the crossroads. And we must accelerate our
progress towards a sustainable future.

Climate change is an acute problem. As this report is being
finalised, southern Europe is suffering from extreme heat,
some of Greece's most popular vacation destinations face
devastating wildfires, and much of Europe is stricken by
drought. We are, indeed, at the crossroads.

Apleona can look back on a strong sustainability track
record — we have reported on sustainability since 2018
and have just secured an EcoVadis Platinum rating for the
third time in a row. But we nonetheless decided to critically
review our ambition and our enacted measures throughout
2022. This effort has led to an updated strategy as well as
a dedicated corporate sustainability function. Throughout
numerous interviews with customers, employees and
investors, we confirmed our existing ESG strategy, but also
identified areas in which we can further accelerate our
efforts. The update includes bolder targets, new KPIs and
additional measures to propel Apleona forward and make
our world and business more sustainable. Decarbonisation
continues to be a top priority. So too are the recruitment
and retention of technical talent, health and safety,
diversity and women in management. To ensure progress
and, ultimately, our success, we decided to set up a
dedicated corporate function to drive our sustainability
strategy and to oversee the various new reporting
requirements we face, including incorporating those of the
EU Taxonomy and the Corporate Sustainability Reporting
Directive into our annual report. Doing so will help us
continue to regularly and transparently inform you about
our progress on sustainability.
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Even though we understand at Apleona about the need
to decarbonise our own operations, the real lever we

pull to advance sustainability is in helping our clients’
premises become energy efficient. Today, 40% of energy
consumption is related to real estate, 50% of the European
building stock is over 50 years old and a remarkable 75%
of real estate in the European Union is energy inefficient.
We have been working for several years with key clients
on programmes to increase the energy efficiency and
ultimately lower the carbon footprint of their premises.
Close collaboration and the willingness to jointly innovate
have led to astonishing results, in terms of both monetary
and CO, savings. Professional facility management and
modern contract models are the enabler of an energy
efficient and carbon neutral building stock. Understanding
the challenge, and recognising the opportunity, we

are constantly expanding Apleona's offering of green

real estate solutions. These solutions stretch from the
optimisation of existing systems to the replacement
of outdated technology. Where possible, we provide
customers with digital solutions to improve the energy
efficiency of their premises.

Recogizer - an Apleona partner company - is a prime
example of how artificial intelligence (Al)-controlled
building optimisation can save 20-30% of energy per year.
We are convinced that Apleona’s positive handprint -
carbon savings that we deliver for our clients -

is already outgrowing our footprint. In the future, we plan
to make this positive impact even more visible.

| want to thank our more than 20,000 employees across
Europe who contribute to our success and our joint mission
to deliver a more sustainable future. | also wish to thank
our customers for their trust. Together, we can make real
estate more sustainable.

Dr. Jochen Keysberg
CEO









1.1 About Apleona

Apleona is a leading European real estate services
provider and facility manager based in Neu-Isenburg, near
Frankfurt am Main. Over 20,000 employees in more than
30 countries manage and operate real estate across all
asset classes, types of production facilities, and cross-
regional and country portfolios. Its customers include
market-leading companies from a wide range of industries,
including technology, finance, healthcare, chemicals,
automotive and information and communications
technology. The range of services it provides extends
from integrated facility management, building services
engineering and interior fit-outs to commercial services

and real estate management.

Apleonad's business model focuses on technical services,
most of which the company provides itself. The company's
regional focus is on the area covered by Germany, Austria
and Switzerland. With its partnership-based contracting
models, innovative products and digital solutions,

Apleona helps its customers develop and implement ESG,
workplace and portfolio optimisation strategies.

DIN ISO
26000

UN Globadl
Compact

DNK
German
Sustain-
ability
Code

GRI
Global
Reporting
Initiative

Governance

1. Organisation

Statement by corporate management

Strategy Process

1. Strategic management
analysis and 5. Responsibility
UL 6. Rules and processes

2. Materiality 7. Controls

3. Goals 8. Incentive systems

4.Depthofvalue ¢ pgrticipation of
chain

shareholders

10. Innovation and
product management

101 Foundation
102 General disclosures
103 Management approach

Figure 1: Systematics of social responsibility

1.2 About this report

We are convinced that long-term business success can

only be achieved where economic, environmental and

sociocultural concerns are reconciled with legal requirements

and ethical behaviour. In fulfilling our social responsibility, we

are guided by the four pillars of sustainability.

The graphic below provides a schematic overview of the

value system, the individual aspects of which are also

described by:

= the seven core topics on social responsibility
in accordance with DIN EN ISO 26000,

the 10 universal principles of good corporate

governance as defined by the UN Global Compact;

the framework of the German Sustainability Code (DNK); and
the Global Reporting Initiative (GRI) (see Figure 1).

All aspects of sustainability can be grouped into the four

pillars of governance, economy, ecology and social affairs.

5. Fair operating and business
practices (Compliance)

6. Consumer concerns

10. Corruption prevention

Compliance
19. Political lobbying

20. Behaviour conforming to laws
and guidelines

200 Economic

201 Economic performance

202 Market presence

203 Indirect economic impacts
204 Procurement practices

205 Anti-corruption

206 Anti-competitive behaviour
207 Tax

4. Environment

7.-9. Environment and climate

Environmental concerns
11. Use of natural resources
12. Resource management
13. Climate-relevant emissions

300 Environmental

301 Materials

302 Energy

303 Water

304 Biodiversity

305 Emissions

306 Effluents and waste

307 Environmental compliance

308 Supplier environmental
assessment



We publish an annual Sustainability Status Report, which describes all relevant economic, ecological, social and

organisational aspects of our business activities. It covers all the company's business units (see Figure 2).

The purpose of this Status Report is to communicate our goals, activities and current status on key economic,

environmental, sociocultural and organisational aspects. The Status Report is available for download from our website

by our stakeholders, whether investors, financial institutions, customers, business partners, suppliers, service providers,

non-governmental organisations or the general public.

APLEONA

Facility Management

APLEONA

Real Estate Management

Real Estate & Facility Management

International
Corporate
Clients

Germany -
Austria -
Switzerland

International

Figure 2: Business unit structure

@ Responsibility

Social sustainability

2. Human rights

7. Integration and
community development

3. Work practices

1.-2. Human rights
3.-6. Labour standards

Labour concerns  Labour concerns Society

14. Labour rights

15. Equal
opportunities

16. Qualifications

400 Social

401 Employment

402 Labour/management relations

403 Occupational health and safety

404 Training and education

405 Diversity and equal opportunity

406 Non-discrimination

407 Freedom of association and
collective bargaining

408 Child labour

409 Forced or compulsory labour

17. Human rights

18. Local community

410 Security practices

411 Rights of Indigenous Peoples
412 Human rights assessment
413 Local communities

414 Supplier social assessment
415 Public policy

416 Customer health and safety
417 Marketing and labeling

418 Customer privacy

419 Socioeconomic compliance

APLEONA

Wolfferts Gebdudetechnik

APLEONA

R&M Ausbau
Installations

Building Interior
Technology Works

Various standards have been established for
sustainability reporting, such as:

the DNK German Sustainability Code,

The GRI, and

The Value Reporting Foundation (formerly SASB

Sustainability Accounting Standards Board)
Apleona includes, in its Status Report, individual
aspects of the above-mentioned reporting
standards, but we do not implement any of
them fully. In future, we will focus our efforts
on adopting the new European regulation on
sustainability reporting.


https://www.apleona.com/en/about-apleona/responsibility
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The Corporate Sustainability Reporting Directive
(CSRD) sets the standard for the future of
sustainability reporting in Europe. Its goal is to put
non-financial sustainability reporting on an equal
footing with financial reporting. We are monitoring
the development of the law and preparing the
company for reporting based on the CSRD
guidelines. Implementation is envisaged for the
2025 reporting year at the latest, provided that the
European standard is finalised in good time.

In our reporting, we are currently guided by the
classification of the seven core topics on social
responsibility in accordance with DIN EN ISO
26000 (Guidance on the Social Responsibility of
Organisations) and the 10 universal principles of
responsible corporate governance in accordance
with the UN Global Compact.

The aim is to enhance reporting by collecting data
on sustainability aspects across the Group in a
progressively detailed and standardised manner.
Changes stemming from the merger with the
Gegenbauer Group in July 2023 will be reflected in
our 2023 Status Report.

1.3 Organisation
and governance

1.3.1 Organisational structure
and governance

Organisationally, the overarching issue of sustainability

is the responsibility of the Executive Committee,
comprising the Chief Executive Officer (CEO), the Chief
Financial Officer (CFO) and the two Chief Operating
Officers (COOs). Developments and events in the business
and their impact on key sustainability aspects are
discussed and assessed at regular meetings. If necessary,
measures are initiated or business processes modified to
achieve defined sustainability goals. These goals are set
out in specific Group guidelines and instructions issued by
departments including those such as Sustainability,
Human Resources, Health, Safety, Environment and
Quality (HSEQ), Operational Technical Support,
Compliance, Procurement, and Risk Management.

Key performance indicators (KPIs) are used to control

and monitor the defined sustainability goals, provided
they can be determined with a reasonable effort.

Executive Committee

Sustainability and CSR network

SUBJECT MATTER EXPERTS FROM:
Corporate support functions

» Sustainability » Procurement

» CEO Office » Fleet Management
» Compliance » Risk Management
» Legal » T

» Human Resources » etc.

» HSEQ

Figure 3: Organisational treatment of sustainability aspects

Operational functions

» Facility Management » Centre of Competence
» Property Management Energy & Sustainability
» Building Advisory » Recogizer

» Operational Technical > etc.
Support (OTS)



A new Sustainability Department was created in 2022 to
develop and manage Apleond's sustainability activities, in
particular to prepare and coordinate the new requirements
for non-financial reporting. This will further embed
sustainability in the organisation. The department drives
the development of measures, reports and targets
across the Apleona Group. The Executive Board is
advised by an interdisciplinary working group — Network
Sustainability and CSR - made up of employees across
the Group. The working group meets four times a year to
discuss existing sustainability issues and assess new ones.
Emerging issues are escalated to the Executive Board,
including concrete governance and monitoring measures
and KPls, as appropriate.

The internal network consists of staff from corporate
support functions as well as subject matter experts from
operations (see Figure 3). The heads of the respective
business units and local management are responsible for
the operational implementation of the sustainability goals
at individual Apleona locations.

Key governance documents for sustainability reporting are available for download from our website.

\
1

Group Policy on Corporate Social Responsibilit

Group Principles on Universal Human Rights



https://www.apleona.com/fileadmin/apleona.com/Verantwortung/2021-03-11_Unternehmensgrundsaetze_CSR_Corporate-Social-Responsibility_Apleona_EN.pdf
https://www.apleona.com/fileadmin/apleona.com/Unternehmen/Apleona-Group_Policy_on_Human_Rights.pdf

1.3.2 Governance documents

CSR (corporate social responsibility) is an important
cross-cutting topic that directly or indirectly affects

all corporate divisions in economic, environmental,
sociocultural and organisational terms. The growing
importance of non-financial reporting, especially with
regards to ESG requires an extension of the perspective
to include these sustainability issues. For this reason,
the topics of “social responsibility” and “sustainable
and value-oriented corporate governance” are an
integral part of our corporate values. They are ensured
and continuously developed through clear management
responsibility and specific Group guidelines and
instructions on individual priority topics (see Figure 4).

authentic - responsive — efficient — precise -
collaborative sustainable

We champion We create
individuality real impact i
d

G incipl
SR PR

Sustainable and value-o

Governance
Corporate policies and

instructions

SUSTAINABILITY
HUMAN RESOURCES
HSEQ COMPLIANCIE
PROCUREMENT
RISK MANAGEME

Forms, IT tools, how-to

Figure 4: Structure of sustainability governance documents



“We develop and realise solutions (...)
focused on efficiency and the long-term.”

| responsibility (CSR)
iented corporate governance “Social responsibility and sustainable

Social and value-oriented corporate management
ocia - y
sustainability are integral to our corporate values.

“We ensure that we address them by assigning clear management
responsibility and specific Group guidelines and instructions on
individual priority topics.”

NT



1.4 Ratings and third-party platforms

1.4.1 United Nations Sustainable Development Goals

Apleona has been a member of the United Nations Global of the UNGC across four main categories: the fight
Compact (UNGC) since 2017. Within the framework of against corruption, human rights, working conditions
this membership, we support the 10 universal objectives and environmental protection.

6 Economics

10 universal principles of

REDUCED

17 PARTNERSHIPS
FOR THE GOALS

: - : Apleona contributes to SDGs with strong links to core business

Figure 5: 17 Sustainable Development Goals and the UN Global Compact



Goal 3: Good health and well-being
Goal 13: Climate action

In addition, we particularly contribute to the following
two objectives from the catalogue of 17 Sustainable
Development Goals (SDGs), as we possess particularly These priorities are in line with our Group-wide
high expertise in these areas: ESG strategy.

Social

he UN Global Compact

. 1.-2. Human rights
ind climate @ 3.-6. Labour standards

inable Development Goals

PEACE AND JUSTICE

STRONG INSTITUTIONS

We describe our specific contributions to the above two Communication on Progress), which can be found on the
objectives in Chapter 3 (Apleona and the environment) and UN Global Compact website.

Chapter 4 (Apleona and society). We publish a separate
progress report annually in support of the SDGs (COP @ www.unalobalcompact.or



https://www.unglobalcompact.org/what-is-gc/participants/120401-Apleona-GmbH

1.4.2 Sustainability rating by EcoVadis

Apleond's sustainability performance is assessed annually The EcoVadis sustainability rating covers more than

by EcoVadis, a leading independent global provider of 100 questions, which are grouped into four main topics:
corporate sustainability ratings. It uses 21 individual
indicators to assess the integration, documentation and
quality of sustainability aspects of companies and their
supply chains.

environment and energy
labour and human rights
ethics (compliance) and

sustainable procurement.

Valid: January 2021 to January 2022 Valid: April 2022 to April 2023 Valid: July 2023 to July 2024
PLATINUM PLATINUM PLATINUM

2021)
| ecovadis

Sustainability
Rating

2022
| ecovadis

Sustainability
Rating

2023
| ecovadis

Sustainability
Rating

—

PLATINUM

Goal 20 2 4
2024: || ecovadis

Sustainability
Rating

Figure 6: Our EcoVadis sustainability ratings

for Apleona GmbH
For the various individual topics, comprehensive supporting aspects we have defined, which are also the content of this
documents must be submitted annually in the audit process.  Status Report. We publish our most recent certificate on our

website:

We are committed to regular, independent sustainability
assessment by EcoVadis (see Figure 6). We aim to meet this

goal by improving our performance in all the sustainability @ Apleona’s Responsibilit



https://www.apleona.com/en/about-apleona/responsibility/

In July 2023, our sustainability performance was
awarded a platinum certificate by EcoVadis for the
third year in a row. With this external evaluation,

we aim to create a general sense of confidence among
our stakeholders that we take sustainable aspects into

Figure 7:

MANAGEM
\Aj

SUPPLY CHAIN SUSTAINABILITY

account when providing our services, and that

we comply with environmental and social standards
in a verifiable manner. For 2024, we have set ourselves
the goal of a renewed platinum ranking.

GOLD

MANAGEM
\Aj




1.4.3 Sustainability platforms

Our clients increasingly use non-financial reporting Apleona's sustainability data is usually only available to

to monitor their suppliers’ compliance with minimum the client or to other clients in the same industry (e.g., the
environmental and social standards. They often use NQC platform is used by many car manufacturers). We
third-party platforms to ask their ESG questions, with are therefore publishing here the 2022 results achieved by
the platforms used varying depending on the business Apleona in ESG audits on the respective platforms (Figure 8).

sector. A selection of platform providers is listed below.

20

AUDITED COMPANY RESULT Other platforms

Apleona GmbH platinum

ECO‘JGd i S Apleona Real Estate GmbH  silver

Apleona UK Limited bronze

Apleona GmbH, head office 100% e e
mt@rt@k Ap|eonq Ahr C|ec|ning Ltd 100% . aUFFI !"-AS‘SU RANCE

Tiotad (uasvy. Adiused

Apleona Nordost GmbH 95%
Apleona Studost GmbH 96% S&d&}?

Apleona Group status green

Apleona GmbH 94% A\ Avetta
— __ SedeR®

Figure 8: Online platforms for collecting ESG data (a selection)

Apleona’s profile on Integrity Next is publicly available
to all interested stakeholders.
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https://app.integritynext.com/profiles/428d8e67-eb0b-4777-8433-a02fcea3d3b8
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« 2.1 Materiality assessment

We have undertaken a materiality analysis to identify the most important sustainability issues that may influence

Apleona's business.

The basis for the materiality analysis is a holistic
consideration of the most important business processes
and resources required for the provision of our services.

our behalf.

PERSONNEL

Retention Development

SELF USED REAL ESTATE

MOBILITY

Type Utilities Procured Services Travel and
of use > Energy Services  Provided Mobility
» Office > Water » Trans- » Technical » Leased or
» Ware- » Waste lations facilities owned
houses > Legal manage- vehicles
» Parking Procured advice ment » Trains
> otc. goods » Data > Infrastruc- > Air travel
> ICT manage-  turalorsoft © = ooy
) ment facilities
» Furniture manage- » Cabs
» Office —— ment (i.e. > etc.
supplies catering,
» Paper cleaning,
» Working security
Jeiies services,
> Buildin ete)
equipmgent » Installation
. and interior
» Construction e
moter.ml » Real estate
» Cleaning and proper-
products ty manage-
» Food ment
> etc. » etc.

Suppliers,
service providers, subcontractors

Landlords

Service providers

Figure 9: Overview of key business processes and resources

Recruiting

TUPE

The following overview also illustrates our company's
relationship with suppliers, external service providers and
subcontractors who supply goods or perform services on

Personnel transfer/

MANAGED REAL ESTATE
(CUSTOMER LOCATIONS)

Type of use

» Office

» Hotel

» Shopping centre
» Production hall
» Data centre

» Nursing homes
» Canteen

» Energy centre
» Parking

» etc.

Landlords

Utilities
» Energy
» Water
» Waste

Procured

goods

» Building
equipment

» Construction
material

» Cleaning
products
» Luminous/
cooling
medium

» Food

» etc.

Procured

services

» Consulting

» Technical
facilities
manage-
ment

» Infrastruc-
tural or soft
facilities
manage-
ment
(i.e. cater-
ing, clean-
ing, security
services,
etc)

» Installation
and interior
fit-out

» Real estate
and proper-
ty manage-
ment

» etc.

Suppliers, service
providers, subcontractors

Does not take into account resource consumption,
as this is the responsibility of the customer



Carrying out our business activities and the use of the
resources required for them have direct and indirect

impacts on all aspects of sustainability to varying degrees.

The materiality analysis structures and prioritises these
impacts and assigns them to overarching sustainability
issues. This helps us to maintain an overview of our
impacts and focus on the key issues for improving
sustainability. The materiality analysis pays particular
attention to business processes and resources which:

can be influenced by our own actions;

have the greatest impact on sustainability; and

represent the greatest risk potential for the future.

HIGHLY RELEVANT

9. Sustainable supply chain .

3. Environmental
protection and
management

. 5. Community outreach

Impact on business

5. Water / waste water

RELEVANT

Figure 10: Materiality matrix - Apleona Group

2. Promotion of environmentally-friendly technologies / sustainable

. 6. Risk management
. 7. Information security - Business .

. 4. Proportion
of women in

management
positions / overall

Relevance of stakeholders

In 2022, we revised Apleona'’s ESG strategy. In addition
to management and the sustainability department, we
involved a number of various stakeholder groups in the
refinement of the ESG strategy. These included financial
institutions, investors, customers, suppliers and employees
from other specialist departments. This helped to
validate the various aspects of sustainability and verify
their relevance to our business operations and individual
stakeholders. This process ensures that all material
sustainability issues are considered and prioritised in our
reporting.

Figure 10 provides a matrix of our identified sustainability
aspects, with their impact on the business activity on the
x-axis, and the relevance for our stakeholder groups on the
y-axis.

1. Skilled personnel retention / . 1. Resource conservation
operational excellence / further and climate protection

eiing . Occupational
safety and health

2. Customer

satisfaction
building operation 3. Profitable growth /

.4. Compliance / €conomic performance
data protection
2. Attractive work-

continuity plan place / well-being

. 3. Diversity /

Sl el peirgtinilsy 8. Digitalisation /

innovation /
digital customer
solutions

4. Waste management / recycling . 6. Working Conditions
‘ 7. Freedom of association / right to collective bargaining

‘ 8. Human rights / combating child labour

HIGHLY RELEVANT

. Economic objectives

Ecological objectives . Social objectives

25
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2.2 Our sustainability strategy

The outcomes of the materiality assessment and insights
obtained during the process constitute the foundations
of our updated sustainability strategy and our new vision
statement:

From this point, we intend to tackle material issues
with more boldness and decisiveness, ensuring that
sustainability becomes a key selling point for Apleona.

COMPLY

~=N g Y

Compliance with legal

standards and best practices

Following the management approach described above, we
have established both quantitative and qualitative targets
for each relevant matter. Each item has been assigned

at least one main KPI and several supporting KPIs. The
following pages refer to a considerable number of these
targets and KPIs. As we have updated and extended

these targets, we have also revitalised existing initiatives
and implemented new ones to help us meet them. Some
measures will have an immediate impact while others

will take longer to bear fruit. We will continue to provide
updates on our targets and corresponding actions in future
status reports.

- Apleona at least at the level of
the industry average

To turn our vision and goals into tangible results, we

have assigned a priority level to each relevant matter:
Comply, Compete and Lead. Lead items are Apleond'’s
highest priority (as shown in Figure 9), and come with
short- and long-term targets, as well as regular tracking by
a dedicated Project Management Office. Compete items
are second in importance. These targets are slightly more
modest, but we track them regularly. Any regulatory or
customer requirements are categorised as Comply and will
always be diligently addressed. This tailored management
approach aims to direct our focus and resources towards
making the greatest impact for our customers, employees
and society.

COMPETE

J @

Clearly above the industry

average. Apleona with clear
leadership position

Just as the pace of change in the world has acted as

a catalyst for upgrading our current ESG strategy and
targets, we anticipate that the forthcoming CSRD
regulation will require further updates to our reporting.
As this report is being compiled, we are prepared to carry
out first materiality assessment, following the ‘double
materiality’ approach - assessing the impact we have

on social and environmental issues, and the impacts
these issues have on us as a company. We envisage

that the analysis will strengthen our prevailing strategy
whilst drawing attention to new material topics. We

will approach these vital subjects with the same level

of thoroughness and care as we do with all business
affairs. We anticipate that our 2023 Status Report on
Sustainability will offer an initial perspective on the results
of our materiality assessment .
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Apleona as a pioneer in our industry, with a clear leadership position

= Resource and climate protection: we plan to become part of the Science Based Targets initiative
(SBTi) in 2024 and subsequently reduce direct emissions significantly

Health and safety at work: we commit to measurably improve workplace safety, the health of
our employees and reduce occupational accidents by implementing effective strategies

Employee retention and recruitment: we will maintain and improve Apleona’s ability
to attract and retain talent

Sustainable services: we will expand our portfolio of green real estate solutions
and make Apleona’s positive CO, handprint measurable
27

Digitalisation: we will continue the digitalisation of our operational processes
and further expand the portfolio of digital facilities management solutions and services

COMPETE

Apleona on the same level as our main competitors, or above

Diversity and inclusion: we will continue to make Apleona an inclusive workplace for all

Women in leadership positions: we will promote technical professions among women and attract
female talent in facility management

Risk management and cyber security: we plan to enhance our risk mitigation practices and cyber
security capabilities

Business continuity: we will establish new processes and improve existing ones to ensure business
continuity in case of adverse events

Compliance: we will maintain and continuously improve our existing processes and practices

COMPLY

>

pleona to implement reporting obligations and meet customers’ demands in a compliant manner

EU Taxonomy: we plan to identify and disclose revenues that support the six environmental objectives
of the European Union

LkSG/CSDDD: we will ensure compliance with human rights along the value chain

CSRD: we commit to upgrading our existing sustainability reporting by implementing the CSRD

Customer requests: we will ensure compliance with the sustainability requirements of our customer









3.1 Operational
excellence and talent

The successful recruitment of employees is a key success
factor for our ambitious growth strategy and the future
of our company. At the same time, the retention and
continuous development of our existing staff is also
fundamental, so that our customers can continue to
benefit from the extensive experience of our seasoned
employees.

As a real estate service provider, we rely on well-trained,
experienced and customer-oriented employees who,
through their expertise and commitment, ensure the
economic success of our company. We therefore strive to
keep employee turnover as low as possible, since

the departure of good employees and the search for
equivalent replacements incurs economic costs. We
therefore focus on ensuring that all employees have a
physical and cultural environment in which they feel

valued and can develop their individual strengths.

2021
15.6% 10.7%

i

Employee resignations cannot be completely avoided, for
example when family or personal circumstances require
our employees to change their place of residence, and

in such cases Apleona is unfortunately not always able

to offer a job close to home or an equivalent position.
Nevertheless, we aim to keep the turnover from employees
leaving on their own terms as low as possible. We aim to
keep the annual rate of employee resignations at less than
15% on a sustained basis (see Figure 11). We support this
objective through the following measures:

= An offer of a job close to home when changing resi-
dence, if possible;

Agreement on new working time models to support
family care or care services; and

Annual employee appraisals to present prospects for
professional and personal development within the
company.

13.2%

Figure 11: Share of annual employee terminations as a percentage of total employees, 2020-2022




Customers expect us to provide services of a quality

that meets both regulatory and individual customer
requirements. This relies on well-trained staff who provide
the necessary services locally with technical and social
competence. Quality assurance includes internal audits,
training courses and qualification concepts for our
employees. We offer a wide range of internal and external
training courses for the development of professional and
personal skills, which are constantly updated in close
cooperation with the operating entities.

A network of central experts from HSEQ, Operational
Technical Support, and our Centre of Competence
Energy & Sustainability supports our operating units

with various knowledge management systems and
communication tools in order to comply with current
standards and legal requirements when providing our real
estate services onsite.

391

» 79 commercial
» 116 industrial
» 196 technical

396

» 75 commercial
» 132 industrial
» 189 technical

25 skilled occupations 25 skilled occupations

Figure 12: Number of apprentices 2019-2021

Apleona is an attractive company for training commercial,
industrial and technical professionals worldwide, with

428 trainees in 25 apprenticed professions. To ensure

we attract sufficient junior staff, we aim to continue our
training activities with at least 400 apprentices per year
(see Figure 12).

The goal is to meet the medium- and long-term labour
and skills needs of the company through in-house training
and continued employment. We support this goal through
the following measures:

Investment in technical tools and components to
ensure practical training in our own training facilities
onsite;

Close cooperation with local chambers of industry and
crafts; and

A presence at vocational orientation events at schools
and job fairs to attract new apprentices.

428

» 82 commercial
» 147 industrial
» 199 technical

25 skilled occupations
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3.2 Customer satisfaction

We support our clients with our comprehensive services to
ensure and permanently optimise the profitability

and value of their properties during the operating phase.
The common goal is the satisfaction of the building

users, whose unimpeded rental payments represent the
economic basis of real estate management. We work
closely with real estate owners or their representatives
(e.g., real estate managers, plant and project managers,
etc.), as well as other commissioned actors such as asset,
fund, property, facility and centre managers. We also
regularly provide real estate services by direct order of the
building owner.

Due to our physical presence onsite and proximity to the
property, direct access to relevant technical, commercial
and user-specific building data, as well as direct contact
with building users, we can quickly recognise economic,
technical, infrastructural, organisational and user-related
weak points of the building operation and eliminate
inefficiencies, wasted resources, excess emissions

(CO,, noise, dust, etc.) and issues impacting user comfort
in a timely manner, as well as carry out necessary repair,
installation or modernisation measures. In addition, we
support our customers on their way to a CO,-neutral building
stock by 2045 through innovative real estate services.

Economics

ISO 9001 ISO 27001
Quality Information security
manogement CERTIFICATE

APLEOMNA

S Fackty Warogemant

Figure 13: Quality assurance through integrated certification system

The satisfaction of our customers and building users

is always at the heart of everything we do. Customer
satisfaction is the essential basis for repeated
assignments as well as long-term, collaborative and stable
business relationships. It is one of the most important
economic components in our people-centric business. We
therefore place the highest value on first-class quality

of the services we provide, as well as of the services

of our suppliers, service providers and subcontractors,
especially regarding customer orientation, transparency
and compliance, quality of advice and execution, and
environmental, occupational and health protection.

To this end, we have a long-established integrated
management system. An essential part of quality
assurance is a set of internal and external audits

to monitor compliance with our standards and the
implementation of appropriate measures for continuous
improvement.

Our units are certified according to the following essential
standards (see Figure 13):

DIN EN ISO 9001 Quality Management

DIN EN ISO 27001 Information Security

DIN EN ISO 14001 Environmental Management
DIN EN ISO 50001 Energy Management

DIN ISO 45001 Occupational Health and Safety
ICG Compliance Management System

Zertifikat

g FSOAEC I7001:2013
PSP —

w== APLEONA

ICG

Compliance

#*ICG

ZERTIFIKAT

Wiederholungazertifizierang




In the spirit of transparency, we have made all our
certificates available for download on our website.

@} Certificates, audits
verifications and awards

Itis important for a lasting customer relationship to recognise

changing customer needs at an early stage in order

to be able to provide the required services quickly, reliably,
accurately and with the support of modern digital tech-
nologies. In addition to a detailed knowledge of the
customer’s essential core and secondary processes , as well
as the technical and functional equipment of their properties,
plants and production sites, this also requires intensive
communication with the customer. The following measures
are therefore part of the Apleona standard of service:

= Customer proximity: We have a network of decen-
tralised locations to ensure we are close to our custom-
ers' properties and plants

Consulting expertise: We offer recommendations for
action for sustainable property use/management and
support for CO,-neutral building stock by 2045

Innovation: We provide digital solutions to increase
convenience and resource efficiency for users and
owners through the use of Al

Responsibility: We fully or partially assume the owner's
statutory operating obligations

One-face-to-the-customer: We have a key account
structure for supra-regional or global customer support

Industry cluster: We pool our specific expertise for vari-
ous industrial sectors

Start-up: Our specialised team of experts provides
temporary support for new mandates for a smooth
transition to regular operations

Transparency and digitalisation: We can help with digi-
tal ticketing, mobile processing and documentation to
invoicing via an app (digital work order management)

Energy procurement: We offer energy audit, price
optimisation and volume discounts through bundled
electricity and heat volumes when taking over energy
procurement and management

Feedback: We conduct regular customer interviews
during or after project completion.

Direct feedback from our clients after the delivery of our
services is important to help us adapt and

optimise our service quality to the individual, site-
specific requirements and wishes of our clients. For this
reason, we place great emphasis on direct, personal and
open communication with the client and the project
participants. Only in this way can organisational or
technical weaknesses, inefficiencies and potential for
improvement be identified in detail and optimised in

a targeted manner. Online-based net promoter score
surveys are not suitable in our view, due to their lack of
detail. We therefore prefer face-to-face feedback
meetings to build a trusting, collaborative and long-term
relationship with our customers.

Social
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3.3 Economic performance

Our goal is to further expand our position as a market-
leading provider of real estate services in Europe. The
basic prerequisite for the economic provision of services

in the complex environment of the real estate industry is
the consistent digitalisation of the data generated in the
course of our business activities and its processing via

a fully cloud-based IT infrastructure. This applies both to
data from our internal processes and to our customers' real
estate-related data.

To increase profitability, we are constantly improving
our internal procedures, processes and use of resources.
Systematic digitalisation and automation of our most
frequent internal processes, as well as the organisation
of our knowledge management and our internal
communication via digital platforms and collaboration
tools, provide a major lever for this.

To accelerate this digitalisation process, we have our
own central ‘Apleona GO' department, which actively
supports and accompanies the implementation of digital
solutions, from conception, to roll-out, to practical

phase evaluation. Optimisation measures are initiated
by the operational units, which contribute their practical
experience to solution development. Digital solutions we

have implemented include:

Full coverage of field staff with iPads

Digital order processing via a cloud-based app
(Apleona Work Order Management)

Digital, remote access to property and asset
information (Apleona object map)

Digital release and approval processes

Digital master data maintenance

Digital resource planning (personnel, material) for
reliable order processing

Digital time recording (Apleona DZE)

Digital inventories and quality controls (the AQUA
Apleona Quality App)

Digital ordering process via defined framework contract
partners (Apleona NEWTRON)

Digital supplier evaluation and selection according to
defined criteria (Apleona NEWTRON).

To further improve our processes, we will gradually

introduce more digital measures to streamline our internal

and external processes in the upcoming months.

The coordination of these actions will be led by Apleona GO.

We present our digital customer solutions using real estate

and user-relevant data in detail in the Digitalisation and

innovation chapter, on pages 38-41.




3.4 Compliance and data protection

Apleona's Compliance Policy consists of a Code of Conduct
and the associated Group policies and instructions.

To support this Policy, the company has a compliance
management system (CMS) designed to ensure that the
Group, its companies, executive bodies, executive body
members and employees act in a rule-compliant and
ethically-correct manner and avoid violations of the rules
and the ethical standards of the company. The CMS is
constantly developed and adapted to changing operational
and regulatory circumstances and risks.

The existing Apleona CMS was recertified in July 2021,
following an intensive audit process in accordance with
the internationally recognised IDW PS 980 standard.

The certificate is valid until the end of June 2024 (see
Figure 14). To ensure that the company continues to meet
the highest standards in terms of compliance, we have
already begun the process for a new certification in spring
2024. Renewed certification will be carried out once the
validity of the current certificate has expired, and will ensure
that we continually demonstrate our commitment to
compliant and ethical conduct.

The current certificate is available on the Apleona website
and can be consulted by commissioning parties, custom-

ers, business partners and the interested professional public.

Compliance and

human rights

Figure 14: Compliance management system - certification
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Employees are informed and trained about compliance
regulations via e-learning at their PC workstations and in
face-to-face training courses. This includes issues such
as the right behaviour in tackling corruption, competition
and antitrust law, HR compliance and money laundering
prevention. Apleona's HR departments manage the
e-learning, as well as record and document in-person
training courses. In 2022, we ran two mandatory training
courses on compliance and anti-corruption via the
e-learning platform.

In early 2023, a mandatory compliance refresher was
also introduced, which applies to all employees with a PC
workstation. This training is repeated annually to ensure
that all employees are continuously informed about
compliance policies.

The handling of confidential information requires
diligence and good judgement on the part of the people
who receive it during the performance of their business
activities. Personal data of all kinds must be carefully
protected against unauthorised access and misuse by
unauthorised external parties as well as by people within
the company.

2018-2021 2021-2024
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Wiederhelungszertifizierung

Apleana Gruppe
dent s vam e

Sem 166G sert#isiertan Unkernthmans.

35


https://www.apleona.com/en/about-apleona/compliance-and-human-rights

36

Our customers also expect confidential, careful and legally
compliant handling of this data when exchanging sensi-
tive information. Our Group Policy on Data Protection
regulates the handling of personal data on the basis of the
legal provisions of Germany's Federal Data Protection Act
(BDSG), the EU General Data Protection Regulation (GDPR),
and other applicable regulations on data protection.

Appropriate and regular training measures raise our
employees’ awareness of this topic and help to ensure
proper behaviour. Compulsory training on data protection
is regularly provided via our e-learning platform. In 2023,
we will conduct refresher training on data protection.

Apleona has a very high level of data protection.

In 2022, only four reportable data breaches were recorded
(see Figure 15). Most of the data protection requests
registered by Apleona relate to requests for information
and deletion of private data by former or current
employees.

Requests for information
or for deletion

Complaints 3
Total data breaches 1

Notifiable data breaches

Figure 15: Data protection cases 2020-2022

The increase in the number of requests for information and
deletion reflects the increased sensitivity of staff to data
protection and data economy, which is to be welcomed.

Of the four notifiable data breaches in 2022, three
involved a breach of confidentiality where personal data
of Apleona Group employees that was not generally
accessible was transmitted or made accessible within
the organisation. One case was a privacy breach where

a database of personal data was encrypted as a result of
a hacking incident. These issues have been clarified with
the concerned parties under the leadership of the Data
Protection Officer.

These events described above will be included in
planned and ongoing training measures to ensure a
data protection-compliant handling of personal data
in everyday life in the future and to further sensitise
employees in relation to these topics.
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3.5 Business continuity management

The availability of personnel, goods and services, as well as government emergency measures in the event of a crisis,

can have a significant impact on a company's business activities. The coronavirus pandemic has shown that these crises

can occur suddenly and have far-reaching implications. Apleona has implemented a business continuity management

system with numerous measures in place to enable the continuation of its own business operations - be it in crisis

situations or in the event of a change in our customers' requirements — as smoothly as possible. The following measures

to protect our business processes in the event of a crisis are summarised here and grouped thematically:



3.5.1 Emergency organisation

Central Task Force: to be convened in case of crisis

Apleona Task Force Organisation in each Apleona company: consisting of management,
occupational health and safety experts, legal, communications, HR, employee representation
and, if necessary, other stakeholders

If required: Specification of business continuity plans in various units, depending on the risk

situation

— Representation arrangements with levels A, B, C

— Emergency resource management (services, staff, fleet, work equipment,
protective equipment, etc.).

3.5.2 Emergency communication and reporting

Central Task Force to regularly communicate with all Apleona Regional Task Forces via MS Teams

Implementation of a standard report, with defined key figures, in the event of an emergency

Ensure communication with all employees

— via the Apleona Intranet (Apleona Insights)

— via a uniform and accessible document management system for corporate specifications,
instructions and materials (Apleona RoXtra and Apleona Box)

— via a central e-mail address for employee questions

Current recommendations for action, concepts of action and work aids (forms, checklists, etc.)

for the companies to support the operational provision of services

Ensuring communication within Apleona'’s companies and with our customers

— Cloud-based MS Office applications

— Cloud-based data infrastructure (Apleona Box, VPN)

— Use of mobile devices (iPhones, iPads, laptops)

Use of the MS Teams video conferencing system.

3.5.3 Ensuring critical business processes

Ensuring the availability and functioning of the ICT infrastructure (see separate Information
security chapter, pages 36-37)

Personnel availability, personnel resource planning, overview of personnel pool

Mobility (vehicles, fuels, employer certificates, special permits, etc.)

Purchasing (availability of services, goods, tools and consumables)

Instructions for action (hygiene concepts, business trips, mobile work, etc.)

Mail distribution

Accounting and reporting

The development of local business continuity plans also takes into account the practical

experience gained from crisis situations at other Apleona locations.

During the recent coronavirus pandemic, the Apleona emergency organisation and pandemic plan

were activated and the measures above for the protection of the health of our employees and

customers were implemented at short notice.
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3.6 Risk management

Apleona has an internal control system (ICS) designed
to identify economic and operational risks at an early
stage and to initiate targeted measures if necessary.

In particular, the following processes will be reviewed:

“Purchase to Pay" process
“Order to Cash" process
“Hire to Retire” process

“Financial Reporting” process.

Overall, the ICS supports our company in complying with
legal requirements, managing risks, preventing fraud and
mistakes, and promoting modern corporate governance.

The ICS is under constant development and enhancement.

A total of 70 individual risks are currently monitored,
assessed and accompanied by concrete measures.

Of these, 22 are identified as particularly relevant and
monitored through specific management measures.
Our implemented management systems and tools
minimise risks in both the corporate headquarters and
in the company'’s operational business units.

These include, for example:

= RoXtra: Standardised document management system
for corporate specifications and operational docu-
mentation (with a uniform data structure and defined
contract processing processes)

Start-up and mobilisation: Specialised implementation
teams and processes when taking on new orders

Management systems: Continuous improvement and
reduction of risks via the integrated ICS and the exist-
ing management systems or ISO certifications

Internal and external audits: Risks are identified
through audits in the integrated management system
and reduced by appropriate measures

Opportunity and risk considerations: Mandatory audit
of our corporate processes with support via our central
process and document management systems.

3.7 Information security

Communication via digital media is indispensable for
the efficient and rapid flow of information. Protection
of the information and communication infrastructure is
particularly important to prevent espionage, data theft,
sabotage or cyber attacks. Given its high importance,
information security is managed organisationally by a
Chief Information Security Officer (CISO).

We pursue three essential measures at our sites to
ensure a high level of information security and to make
unauthorised third-party access to company-internal
information or to our ICT systems significantly

more difficult. Appropriate and regular training measures

raise our employees' awareness of the topic and help to
ensure proper behaviour. In 2022, training measures were
also stepped up in view of the increasing risk of illegal
external access to company, employee and customer data.

In 2022, three mandatory training courses were held via
our e-learning platform on information security, social
engineering and security essentials. In 2023, further
mandatory training courses are planned on topics such
as phishing.



Key measures to strengthen information security include:

3.7.1 Training our employees

Regular training to raise awareness of workplace, e-mail
and Internet security standards

Training in behaviour in the case of telephone contacts
with unknown persons and unknown e-mail senders
Prompt notification of security risks through centralised
reporting channels (e.g., when spam or phishing e-mails
are received)

Phishing simulations in everyday life through

fake test e-mails.

3.7.2 Structural measures at our sites

Installation of code card readers for personalised
access to floors or rooms

Installation of additional cameras for central access
monitoring at main, side and supplier entrances for
people and vehicles, if necessary.

3.7.3 IT Security solutions

Access to corporate data only through dedicated
platforms with secure, multi-factor authentication
(with proxies, firewalls, VPNs or hardware tokens)
Automated detection of unauthorised access and
blocking of user accounts in the event of multiple
incorrect entries

Automatic detection of malware in incoming e-mail
Secure, automated transfer of suspicious e-mails
(spam, malware) to a central quarantine mailbox
Simple reporting procedures for users upon receipt of
suspicious e-mails

Ad hoc alerts via central e-mail mailing lists to all users
and via Teams folders in the event of cyber attacks or
phishing e-mails

Automatic mirroring and securing of data on servers in
geographically dispersed locations

Regular failure tests to identify vulnerabilities.

Apleona has a very high level of protection regarding

information security. This has been confirmed by ISO 27001

certification, which covers our Central IT Department and

an Apleona subsidiary. Despite increased risk factors, only

two security incidents occurred in 2022 (see Figure 16).

Category 1
Abuse of individual accounts 0
by attackers
Category 2
Failure of systems or limitations O

on availability by attackers

Category 3
Loss and/or publication of data 0
by attackers

Figure 16: Information security incidents 2020-2022

In addition to the technical solutions we have deployed, one of our most important security mechanisms for preventing

and detecting incidents is our staff. For this reason, security awareness measures will continue to be strengthened by

modern security and phishing training, and phishing simulations will be carried out with fake test e-mails sent to monitor

success.
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Our customers have a great need for technical and
organisational solutions to operate their buildings and
facilities in a cost-effective and resource-efficient manner.
In this context, sector-specific core and secondary
processes must be optimally supported and specified
levels of comfort for one's own employees and building
users (e.g., tenants) must also be ensured or improved.

Digitalisation in buildings is indispensable for efficient,
transparent and data-based management of real estate.
It creates numerous opportunities both in providing
attractive working environments and in increasing
quality and efficiency, especially in the areas of building
use (comfort), energy and resource consumption
(sustainability), as well as by ensuring service quality and
performance control (transparency).

We develop digital solutions for buildings and users
together with our customers to create real added value.
We use both self-developed in-house solutions (e.g., our
Apleona Ecosystem portal and user app), as well

as professional solutions from third-party providers

(e.g., digital access control and reception), which are
optimally tailored to the needs of the customer. Our
philosophy of cooperative development also includes
working with innovative property technology companies
to be able to quickly provide functional, integrated and
practical solutions. Further information on our digital and

digitalisation strategy can be found online.

@ Apleona

Digitalisation Strate



http://www.apleona.com/en/apleona-digital-solutions/apleona-digitalization-strategy/

Digital solutions for buildings
and building users

The solutions that we offer include:

3.8.1 Energy efficiency solutions

Real-time energy monitoring with online dashboard

(Apleona Enerlutec)

Digitalised and automated control of building

technology through artificial intelligence (Recogizer)

Automated audit and workflow-based release of

energy bills (PayAgent)

EnSiG app to identify the obligations and measures

resulting from the EnSimiMaV

(Ordinance on the Security of Energy Supply with Gas).

1. Basisdaten

Objektadresse:
E:ﬁgl?:u : Gebiudebezeichnui
Anschrift: Anschrift
PLZ

PLZ:

Ort: Ort

Wie viele m? hat das
Objekt ungefahr (BGF) ?

Gebaudeart:

Mischgebaude

{optional)
Gebaudeautomation @
vorhanden? F

wie alt ist das Gebaude
ca. [in Jahren] ?

Sind die Revisionsdaten
vorhanden?

§2H gsprifung und
Heizungsoptimierung

| Ausgewahiter |
Energietrager: (D |

| Hat Apleona die @
Betreiberverantwortung

fur die Heizungsanlage?

Ist ein standardisiertes @
Energie- / Umwelt- s

managementsystem im
Gebaude vorhanden?

@

| durchgefihrt? Mit dem

Befund: "es sind keine

| MaBnahmen notwendig” ?

Wurde eine Heizungs-

Zusammenfassung

Ergebnis Zusammenfassung

§2: Heizungspriifung- und optimierung

aktuell keine MaRnahmen notwendig

§3: Hydraulischer Abgleich & usw.

MaBnahmen notwendig

es ist bis spitestens 30,09.2023 ein
ydraulischer Abgleich durcl

weiter zum

Berich
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3.8.2 Tenant solutions 3.8.3 Building-owner solutions

= Apleona Ecosystem Module Workplace Management: = Apleona Ecosystem Module FM Portal: building manag-
A user app to support everyday office life, including: ers and owners can submit fault messages through
— Location information and news (opening hours, first the Apleona customer portal and see all important
aid, important contact information, etc.) information about service provision (including status
— Bookings: convenient booking and occupancy of of work orders, overview of offers, KPIs, reports and
offices, meeting rooms, rest areas and other build- analyses)
ing-related objects (e.g., car parks, beamers, etc.) = Apleona WOM app: mobile processing and documen-
— Ticketing: digital notification of defects and tation of real estate services and work orders (transpar-
complaint management ent and up-to-date information for owners)
— Company restaurants: information about meals, = Digital reception: a visitor management tool which
prices, etc. digitises all reception processes and allows visitors
42 — Customer surveys and feedback: direct and fast access to the building by means of a secure authenti-
customer surveys on topics regarding building cation procedure
operation = Data-based optimisation of building services
— ldeas corner: immediate display of the current — Remote building operations: a digital control room
wishes of building users. for remote control of building technology
— Remote monitoring of lifts: analysis of essential
= Smart Parking: a digital solution for allocating and lift data to avoid unnecessary maintenance and
reserving car parking spaces to achieve optimum outages through predictive maintenance
utilisation and user satisfaction. — Cleaning insights: analysis of the frequency of use

of rooms and consumables for demand-oriented
cleaning

— Digital cleaning audits: spatial acceptance of clean-
ing audits based on the Insta800 standard
— with a digitalised workflow

w!| vodafone.de = 18115 - = Cleaning robots for efficient cleaning of large areas
. Der dkologischer FuBabdruck
o betragt 521.00 g CO2e (e.g., entrance areas)

AQUA Apleona Quality App: digital inventory, docu-

Maultaschen mentation, quality assurance and reporting
—Gemﬁsepfanne = Apleona FoodPrint: identification and designation of

the CO, footprint of food in company restaurants.
SalesPrice1 4,50 € - SalesPrice2 5,70 € 2 P pany

@ Erinnerung

Details

Mahrwerte je Portion (300 g)

Gesdtligle

Brennwert Fett v Zucke i
I M
873 517 174 31 43

43% T4% BT % 3%

(+) Tabelle anzeigen



3.8.4 User-friendliness

An important goal in the development of digital solutions
is to create a better user experience, for example through
simple visualisation of complex issues or easy-to-

use applications on the building user's mobile device.
Combined with real-time data from the building and user
behaviour, data-based products and services can be
developed in a targeted manner. Naturally, data protection
requirements are met, for example by anonymising the
data. The main benefits for the customer are data-based
decision-making in property management, portfolio
management, maintenance and tenant support, as well

as the level of detail of the reporting data prepared for 43

specific target groups.
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3.9 Sustainable supply chain

3.9.1 Generadl

Apleona not only fulfils its social responsibility within
its own operations, but it also requires its suppliers,
subcontractors and service providers to practise good

STAKEHOLDERS

corporate governance and comply with minimum
economic, environmental and social standards
(see Figure 17).

Employees, customers, suppliers, shareholders,
investors, trade unions, media, state and civil society

Expectations /A Expectutions/A Expectations/A
interests interests interests

Information Information Information
v evidence v evidence v evidence

COMMISSIONING

e Governance

Expectations /A

interests interests

Information

v evidence
CONTRACTORS

» Service providers
» Suppliers
» Subcontractors

Governance

Expectations /A

interests interests

Information

- evidence

PRODUCERS

Governance

Expectations /A

Expectations / -

Information

- evidence

Expectations / -

Information

- evidence

Expectations / -

Social
sustainability

Expectations /A

interests

Information

- evidence

Social
sustainability

Expectations /A

interests
Information

- evidence

Socidl
sustainability

Expectations /A

interests interests interests
Information Information Information
v evidence v evidence v evidence
RAW MATERIAL Governance Social
SUPPLIERS sustainability

Figure 17: Transfer of sustainability aspects in the value chain

Key documents are made available to all service

providers, suppliers and subcontractors via our website.
Documents include general purchasing conditions, general
subcontractor conditions (minimum wage, consent to site
audits, etc.), HSEQ regulations for third parties, our code of
conduct for subcontractors and suppliers, supply chain due
diligence declaration of commitment, supplier conditions
for information security, etc.

These documents reflect our requirements for good
corporate governance and minimum social and
environmental standards. The documents must be signed
by suppliers before they can start doing business with
Apleona.

@Informqtion for service providers

suppliers and subcontractors



https://www.apleona.com/en/about-apleona/information-for-service-providers-suppliers-and-subcontractors/

3.9.2 Pre-qualification procedures

Our digital procurement portal is used to document and
manage all of our suppliers’ and subcontractors’ key
performance-related certifications, approvals and
accreditations, or to request and evaluate them from new
suppliers as part of the pre-qualification process. As part
of our supplier onboarding process, information on key
sustainability aspects, such as occupational health and
safety, quality, environmental protection and energy;, is
requested and reviewed by the responsible specialist from
HSEQ and Central Procurement. The assessment process
is described in detail in our supplier management manual
and is available in our internal document management
system, RoXtra.

Through the systematic and compulsory pre-qualification
process, we aim to ensure that our rules and mandatory
standards are followed and adhered to throughout

the supply chain. To further develop and integrate
sustainability aspects into our purchasing process, we
have been conducting special employee training sessions
since January 2020 to raise awareness of the topic of
sustainability in the value and supply chain.

In September 2022, we presented on the topic of
sustainable purchasing at an internal international
purchasing conference. In addition, training sessions on
supplier qualification took place in 2022 to prepare the
annual supplier rating campaign. In 2023, training courses
are planned on supply chain due diligence (in accordance
with Germany's Supply Chain Due Diligence Act (LkSG).
Since the end of 2018, we have carried out regular supplier
assessments for all major product groups

3.9.3 Governance

Compliance plays an important role in good corporate
governance. To combat corruption, suppliers, service
providers and subcontractors, as well as potential sales
agents and ecosystem partners, are invited to undergo an
integrity check using our RiskRate IT tool, from Navex
Global. We also check suppliers against terrorism and
sanctions lists.

3.9.4 Economic aspects

Value chain management also plays an important role
in terms of economic sustainability. We aim to establish
and develop stable and long-term relationships with
our service providers, suppliers and subcontractors in
order to offer our customers high quality, reliability and
competitive prices on an ongoing basis.

We have therefore concluded framework agreements
with several suppliers within our most important product
groups. This enables us to achieve economies of scale

in procurement by pooling our purchasing volumes. By
introducing commodity codes, we have increased the
transparency of our purchasing volumes for the most
important commodity groups. As a second step, we can
use this as a basis for developing sustainability concepts
with key suppliers.

3.9.5 Environmental aspects

We ensure that our services comply with environmental
standards, which are monitored by our local project
managers. In the coming years, we also intend to gradually
specify our requirements for sustainable products and
services and communicate them to our service providers,
suppliers and subcontractors. This includes, for example,
the integration of requirements for sustainable building
operation in accordance with GEFMA 160 and the inclusion
and labelling of environmentally friendly products in our
central purchasing portal, Apleona Newtron. In 2022,

we purchased various environmentally-friendly products,
including:

Workwear made of certified cotton (Fair Trade Seal)
CO,-neutral garbage bags

Compostable disposable trays for hospitals and nursing
homes

Solid detergent from 72-74% vegetable or
regenerative sources
CO,-neutral rail travel (Deutsche Bahn)

Purchase of green electricity at Apleona locations.

As part of our bundled tenders for specific product
groups, we require suppliers to provide information on
environmental issues, such as quality labels, take-back
and recycling, and the existence of a sustainability report.
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3.9.6 Social aspects

In the area of social responsibility, we require our suppliers,
service providers and subcontractors to respect the
fundamental rights of their employees. This includes
respect for and compliance with universal human rights
and minimum standards in the workplace.

These include, for example, the following declarations of
commitment, which must be signed by the service provider

or supplier before a contract is awarded:

General purchasing conditions

Subcontracting terms and conditions for general
building services

Code of conduct for subcontractors and suppliers
Supply chain due diligence

HSEQ regulations for third-party companies

Information security supplier terms and conditions.

3.9.7 Supply Chain Due Diligence Act
(LkSG)

Germany's Supply Chain Due Diligence Act (LkSG) obliges
companies to observe high standards on human rights and
environmental protection throughout their entire supply
chain. Apleona joined the UNGC in 2017 and supports its
10 universal goals, including respect for human rights

(see page 16-17).

On our website, important information has been compiled
for all Apleona employees as well as for employees of
Apleond's suppliers about their rights and possibilities for
action to report violations of human rights, if necessary.

Compliance and
human rights

&

In 2023, further training on raising awareness, creating

transparency and ensuring empowerment regarding
LkSG will be carried out for relevant affected departments.

We have three communication channels for reporting
human rights violations:

Anonymous notification

Violations of social standards can be reported
anonymously on request and in 19 different languages
via our reporting system — Apleona Compliance

Communications.

Apleona Compliance
Communications
E-mail

The following e-mail addresses are available for
submitting notices and complaints:

@

Lieferketten-
Sorgfaltspflichten

Supply Chain
Due Diligence

@

By letter
Alternatively, complaints can also be addressed
to us by letter:

Apleona GmbH

Bereich Compliance/Menschenrechte
An der Gehespitz 50

63263 Neu-Isenburg

Germany

We will publish an annual report on human rights due
diligence as required by law. The first report will be
produced in the course of 2024 for the 2023 financial year
and published online.

In addition to our own business operations, the report will
also analyse direct and indirect actors in our supply and
value chain who are involved in the production of goods
and services in Germany and Europe on behalf of Apleona,
as well as in developing countries.


https://www.apleona.com/en/about-apleona/compliance-and-human-rights/
https://www.bkms-system.net/bkwebanon/report/clientInfo?cin=2BT20&c=-1&language=eng
mailto:lieferkettensorgfaltspflichten%40apleona.com?subject=
mailto:supply-chain-due-diligence%40apleona.com?subject=
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4.1 Resource conservation

and climate protection

In the 2015 Paris Agreement, the international community
pledged to limit global warming to under 2 degrees
Celsius and, ideally, below 1.5 degrees Celsius, compared
with pre-industrial levels. The ultimate objective is to
achieve worldwide greenhouse gas (GHG) neutrality by
2050. Climate protection is therefore one of the political
priorities of the European Union, which has committed
itself to reducing its GHG emissions by at least 55%

by 2030 compared with 1990 levels and to achieving
carbon neutrality by 2050.

The Paris Agreement calls on all countries to submit a
long-term climate strategy by 2020. Germany, for example,
has incorporated the EU's climate change targets into its
national climate change law and has set more ambitious
goals than the EU. GHG emissions in Germany are to be
reduced by at least 65% by 2030 compared to 1990 levels,
and carbon neutrality is to be achieved as early as 2045.

Real estate sites (own use)

Mobility

At Apleona, we are progressively implementing climate
protection measures within the scope of our social
responsibility and our ability to exert the necessary degree
of influence. We consider all major business processes

and their impact on climate-relevant emissions, which are
described in more detail below. The accounting of CO,
emissions caused by our business activities is based on the
following scheme (see Figure 18):

Real estate locations
(customers)

Electr|C|ty Heot
purchasing purchasing

Figure 18: Greenhouse gas emissions calculation scheme

GREENHOUSE GAS ACCOUNTING @ APLEONA




Important note:

We only take into account emissions from properties used
by Apleona. These are properties from which our clients
in the region are served, regardless of specific
assignments. In recent years, an average of 30-35% of our
employees have their permanent workplace at Apleona
locations. These locations will be referred to as ‘in-scope’.
However, emissions from contract-related customer
premises are not taken into account as these are included
in the customer's carbon footprint. This includes, for
example, our employees’ permanent or temporary
workplaces in shopping centres, clinics, nursing homes,
office buildings and manufacturing facilities that we have
to vacate at the end of our contract. On average over

the last few years, 65-70% of our employees have their
workplace in customer premises. These locations are
considered ‘out of scope’.
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In the coming years, we will continue to focus on the
following three thematic areas regarding resource and
climate protection, which are described in more detail
below:

own use of real estate (electricity and heat)
vehicle fleet

business trips.
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4.1.1 Real estate

We recognise that property, whether occupied by us or
by our clients, has an environmental impact throughout
its lifecycle. The main environmental impact is from
CO, emitted from fossil fuels used to generate heat and
electricity during the operational phase.

In conducting our business, we can reduce CO, emissions
by using our own real estate in the most space- and
energy-efficient way possible. The property manager at
each site is responsible for controlling, monitoring and
optimising the use of the property.

The tasks of the local property managers include, in particular,
the optimisation and regular recording of resource
consumption for electricity and heat as a sound basis for
the annual calculation of greenhouse gas emissions and,
for European sites, the verification of energy quality of

the building in accordance with the EU Energy Efficiency
Directive of 25 October 2012 (2012/27/EV).

Apleona strives to gradually reduce energy consumption
worldwide at its self-used locations (in-scope). Due to the
coronavirus pandemic, energy consumption decreased
significantly in 2022 (see Figure 19).

2021 2022 Goal 2023

kWh/m?p.a. kWh/m?p.a. kWh/m%/p.a.
Electricity: 44.75 Electricity: 34.57 Electricity: 34.57
Heat: 98.25 Heat: 83.19 Heat: 83.19

Figure 19: Electricity and heat consumption 2021-2022



To systematically optimise energy use within our self-
used real estate, our office locations in Germany, Austria,
Switzerland, Ireland and Spain, where a total of almost
81 % of our (in-scope) employees work, we use an energy
management system in accordance with DIN EN |SO
50001. For this purpose, specialised energy management

officers have been nominated at the respective locations.

They are responsible for initiating, implementing and
monitoring the success of energy saving measures.

Among other things, the following measures have been
implemented at our sites:

Optimising network printers

- Setting up central printer rooms

- Optimising network printer power savings (sleep
mode after 10 minutes)

- Double-sided and black and white printing set
as standard

Replacing conventional lightbulbs with LEDs

Installation of interfaces to building management
technology and additional temperature sensors
for data-based and (partly) automated control of
heating, cooling and ventilation systems
Energy-saving competitions

Local energy saving campaigns using visually
striking posters.

Damit Sie im Biiro keinen

Eiskratzer brauchen

APLEONA

Stromverbrauch runter

APLEONA

stand-5YE ||

M Kinderleicht Strom sparen




At our largest location in Germany, the company headquarters in Neu-Isenburg
with about 530 employees, various optimisations have been carried out in
recent years:

= Reduction of the area of the owner-occupied rented space by 4,225 m? (2020) and
1,345 m? (2021) by consolidation and termination of unneeded space (leading to a
permanent reduction of our electricity and heat consumption and the associated
CO, emissions)

Installation of the innovative Recogizer energy-saving technology at the company
headquarters
- Al-controlled building technology for heating, cooling and ventilation
in a fully automated manner, using sensor and weather forecast data
(delivering energy savings of over 30% since March 2020)

The decommissioning of under-table water heaters for the wash basins in the
sanitary facilities

Installation of a photovoltaic system on the roof of the company headquarters
(in 2022), with an installed capacity of over 125 kW peak and an annual energy
production of approximately 111 MWh to meet our own consumption of electricity

Pilot projects in 2023 to optimise office lighting (motion detectors, user-dependent
lighting) and heat demand (installation of digital heating valves on radiators).

In addition to reducing energy consumption (in kWh), we also aim to minimise
GHG emissions from energy production (in CO,e). To this end, we are gradually
converting our Apleona sites (in-scope) to 100% green electricity. This enabled

us to significantly increase the share of green electricity in our overall electricity
consumption in 2022 (see Figure 20). Worldwide, Apleona obtains almost 50% of its
electricity consumption from renewable sources (48.7%); in Germany it is almost
two-thirds (65.2%).

GERMANY 0.0% 25.0% 65.2% 80.0%
WORLDWIDE 0.0% 14.9% 48.7% 55.0%

Figure 20: Renewable electricity consumption, 2020-2022

In 2023/24, we plan to continue the gradual transition to green electricity at all
Apleona locations, as soon as existing electricity supply contracts expire.




4.1.2 Vehicle fleet

We provide our clients with services relating to buildings,
facilities and ancillary production and we are active
both nationally and internationally. This requires either
proximity to the customer or even a presence onsite,

in order to remedy faults immediately, to carry out
construction, maintenance and repair work, to provide
property management services, or to discuss work
directly with owners and service providers at the property
concerned. Proximity to the customer and mobility

are therefore key success factors for quickly, reliably

and accurately identifying the customer’s needs onsite
and for processing orders quickly. We are dependent

on the use of passenger and delivery vehicles due to

the need to transport materials and to respond within
contractually agreed response times (known as service-
level agreements).

Despite our decentralised structure and close proximity
to our customers, we are committed to gradually reducing
carbon emission limits for vehicle models across the
Group. We regular review these limits to ensure a high
level of cost-efficiency and environmental outcome. Since

1January 2018, the maximum permissible CO, emissions

for newly ordered passenger cars has not exceeded 120 g/
km for standard brands and 140 g/km for premium brands,
according to the NECF (New European Driving Cycle) test
cycle. We aim to reduce the above limits by at least 2.5%
per year (approx. 3.0-3.5g CO,/km) through continuous
modernisation of the vehicle fleet. There is no specific limit
for commercial vehicles, but the environmental impact
should be as low as possible. All employees
are encouraged to limit their travel to the minimum
necessary and to reduce fuel consumption by driving
defensively. The fleet policy will be updated in fiscal 2023
to reflect the new Worldwide Harmonised Light-Duty
Vehicles (WLTP) test procedure.
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The company currently operates the following fleet:

3,990 diesel
750 petrol
40 hybrid
16 gas

12 fully electric
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In Germany, total annual fuel consumption and resulting
CO, emissions of our fleet are recorded anonymously by
our fuel card service provider. The average consumption
per vehicle can be calculated based on the mileage
entered by the driver at each refuelling. The vehicle owner
is automatically informed by e-mail if the official average
consumption of the vehicle is significantly exceeded. The
aim is to encourage the driver to drive in a more climate-
friendly and economical manner.

In 2022, we expanded our fleet of vehicles through
acquisitions and consumed a total of 7.1 million litres of
fossil fuels. However, in terms of annual turnover, fuel
intensity has decreased between 2-3% per year since
2020. The company used around 3,193 litres of fossil fuels
per €1 million turnover in 2022 (see Figure 21). Due to the
integration of the Gegenbauer group of companies, we
expect a significant increase in fleet size and thus overall
consumption in 2023.

2020 2021 2022

6,426,630 | 6,398,953 |

7148,865 |

-3.1%

3,373 |

per €1 million of turnover

3,268 |

per €1 million of turnover

-2.3%

3193 |

per €1 million of turnover

3N3 1

per €1 million of turnover

Figure 21: Consumption of fossil fuels in litres, 2020-2022

Note: By allowing the private use of company cars, not all the litres consumed are included in the company's CO,

footprint. For these company cars, only 50% of the consumption is attributed to Apleona's Scope 1 emissions.

The aim is to gradually reduce fossil fuel consumption over
coming years. We are working towards this goal through
the following measures:

Ongoing modernisation of our fleet.

At our headquarters in Neu-Isenburg, Germany, the
landlord has installed eight charging points for electric-
vehicles as a pilot project. This will allow our employees
to charge their electric vehicles when they need to.

In addition, in the third quarter of 2023, we will publish
a plan on how to gradually convert our vehicle fleet

(cars, vans and trucks) to fully electric and hybrid
vehicles.

Electric vehicles are currently being tested in the field

at various of our sites and those of our customers. This
applies to passenger cars, delivery vehicles and e-bikes or
e-cargo bikes. The electric vehicles mentioned above are
mainly used on the premises of large industrial companies.
Due to the limited public charging infrastructure,
commercial electric vehicles can only be used within a
radius of approximately 50-100km from the respective
Apleona or customer base.
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-» Cargo pedelecs: Smart and sustainable
solution for factory premises

APLEONA




4.1.3 Business travel

Meetings to exchange information are an important part
of vital business relationships. Business trips are also
triggered by association events, universities and colleges,
trade fairs or internal or external training.

However, to reduce the resulting CO, emissions, we
ensure that business travel is kept to a minimum and that
alternative means of sharing information, such as
teleconferencing, videoconferencing or web conferencing,
are actively used to avoid costly, time-consuming

and resource-intensive travel. CO, emissions can be
significantly reduced both by avoiding travel and by
choosing environmentally friendly modes of transport,
such as rail.

Our Group Travel Policy, for example, prohibits flights if
alternative means of transport can be used for a journey
of less than five hours and refers to the use of rail in such
cases. In Germany alone, a total of 1.7 million passenger-
kilometres were travelled by rail in 2022, which is climate-
neutral for long-distance, regional and local travel. This
saves around 296 tonnes of CO, compared with travelling
by car.

We have already migrated our group-wide IT infrastructure
to a cloud-based system. As a result, not only can
centrally-stored data be accessed from anywhere via
mobile devices, but phone calls and video conferences

can also be made conveniently from any location. These
modern technologies help to minimise business travel and
save valuable resources.

Accurate measurement of CO, emissions for all major
modes of transport requires centralised booking of all
business travel through defined travel service providers
and transparent processing of travel data and resulting
CO, emissions by the contracted travel service providers.
This applies in particular to air, rail and car travel.



To fully cover our business trips and the means
of transport used, we implemented the following measures
during 2022:

= Booking of all business trips via our service providers'
central booking portals

Provision of travel data to be reported at the end of the
year (e.g., route lengths, consumption, emission factors,
CO, quantities, etc.) by our travel service providers or -
where not available — by the responsible international
Apleona units

4.1.4 Carbon footprint

On 24 March 2021, Germany's Federal Constitutional Court
decided that the country’s reduction targets for
greenhouse gas emissions must be defined beyond 2031.
The amended Federal Climate Change Act was adopted
by the Bundestag, Germany’s parliament, on 24 June 2021.

The new law brings the goal of climate neutrality forward
by five years, to 2045.

-5.0% p.a.

= Recording of all business trips outside the
central reservation systems.

It sets the following intermediate targets:

by 2030: reduction of GHG emissions by at least 65%
by 2040: reduction by at least 88%
by 2045: net greenhouse gas neutrality

after 2050: negative emissions.

Apleona has calculated a possible climate path, taking
into account the more stringent new climate protection
targets (see Figure 22). This assessment serves as a first
orientation for the path to nearly climate-neutral business
operations by 2045.

20’000 19607 -887 tp.a.
18,626 16818
-6.5% p.a.
-866 tp.a.
15,000
74,185
13263 100% ba Legend' )
12,401 888 t‘;fu_ [ CO, emissions (target)
11,59510 o [l CO, emissions (actual)
841
10,000
-16.0% p.a.
-745t p.a.
5,000 57 4517 -25.0% p.a.
-408 t p.a.
-35.0% p.a.
2,008 -M2tpa.
1506 4139
78 635 (a3 268 g m3 4 | 48
0 o
2019 {2020 2021 2022 2023 2024|2025 2026 2027 2028 20292030 2031 2032 2033 2034 2035 2036 2037 2038 2039|2040 2041 2042 2043 2044|2045 2046 2047 2048 2049|2050

2025-2029
[-4,330t]

2030-2034
[-4,439 1]

2020-2024
[-4,436 t]

Figure 22: Designing a possible climate path 2020-2045
The calculated CO, savings for the years 2020-2024 are,

on average, 887 tonnes per year. This would correspond to
the following individual measures:

2045-2049
[-561t]

2035-2039
[-37251]

2040-2044
[-2,042t]

replacing 300 vehicles with internal combustion
engines with electric vehicles (approx. 8.1% of the
German fleet), or

conversion of the heat supply for 80% of our locations
in Germany (in-scope) to green natural gas.
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The CO, reductions calculated above in Figure 22 will be

further specified in 2023 and the individual measures to

achieve the targets will be defined more precisely. Apleona

has achieved its relative decarbonisation target despite

strong business growth and M&A activity. However, it

emits more greenhouse gases in absolute terms than

intended. In the short term, our efforts will focus on

switching to green electricity, reducing space and

05

VEHICLE FLEET

1. AVOID

Telephone or video
conferencing

Home working
Remote maintenance

optimising the energy efficiency of our leased properties.

Projects to electrify the vehicle fleet have already started.

As part of our sustainability reporting, we will continue

to transparently present our progress and the measures

behind it. When selecting measures, we always focus on

the prevention and reduction of greenhouse gas emissions

(see Figure 23).

2. REDUCE

Reduced motor power
Economical driving

Effective route planning

Consistent power-off
Consumers (light,

Purchasing economical

equipment

Replacing bulbs with

prolonged absences

ELECTRICITY computer, etc.)
= Scaninstead of print _ FES
= Enable power saving
modes
= Seasonally-adapted
= Consistent shutdown _ cleidimg
of heating durin = Avoid overheating
HEATING 9 9 = In-rush ventilation

Termination of
unneeded space

Use Recogizer technol-
ogy (where possible)

BUSINESS TRAVEL

Telephone or video
conferencing

Optimised travel
planning

Climate-friendly means
of transport

Train instead of plane

Figure 23: Focus on avoiding and reducing greenhouse gas emissions

3. COMPENSATE

Compensation of
CO, emissions
through investments
in climate action
projects



We have calculated our CO, emissions for the 2022
financial year (see Figure 24). The aim is to identify and
quantify the main emission groups and to prioritise and
define appropriate reduction measures. The main business
processes within the Apleona Group have been taken into
account when calculating the CO, emissions:

Scope 1: Vehicle fleet
Scope 2: Electricity (in-scope locations)
Scope 2: Heat (in-scope locations)

Scope 3: Business trips
(flights, rail trips, rented cars, taxi rides).

Due to alack of data, the CO, footprint does not yet
include the following emission types (Scope 3 of the GHG
Protocol):

Employee commuting
Emissions related to hotel stays
Emissions from internal and external events

Emissions related to purchased goods and services.

We aim to record the above-mentioned Scope 3 emissions
in the coming years and integrate them into the CO,
footprint.

Baseline * *
vear-2019* i 2020 2021 2022
il € revalies 10,28 t -- 943 tm- 8,74 tm- 8,22 t-- 781t
& tco, perFTE Q 1ot 1104 t 1,012 t 1,042 t 1,000 t

[ ] Scope 2; Electricity
[] Scope 2; Heating

N 19.607 ¢
19.607 t

-Lﬁj\ 18.626 t
17.968 t

B Scope 3;
Business trips
Scope 1; 1%
i
Vehicle fleet 13%
yﬁ\j\CIimcte path 10%
(TARGET)
CO, emissions
@ (ACTUAL)
* adjusted 85% 76%

IEH\ 17.695 t
17.415 t

”1}} 16.810 t 1% 15970 t
18.406 t

(o)
1% 1%
3%

81% 83%

Figure 24: CO, footprint 2019-2022

It is important to note that, due to the steadily increasing
quality and completeness of data collection, data for the
2022 financial year is more accurate than that compiled
and partially estimated in previous years. To enable
comparison, emissions from previous years have been
adjusted retroactively.

We remain committed to reducing our greenhouse gas
emissions in the coming years. Progress will be tracked
using the following key performance indicators:

Greenhouse gas intensity

- tCO, per €1 million turnover: Reducing emissions
by at least 5.0% per year

-t CO, per full-time equivalent (FTE): Reducing emis-
sions to <1.0 t CO, per FTE by 2024

Absolute greenhouse gas emissions

- ttotal CO,: Achieving our self-determined climate
path by reducing emissions by around 880 tonnes
per year.

In light of the integration of the Gegenbauer group and the
recent missed absolute emission targets, we will revise our
GHG emission reduction targets in 2023. This will also take
into account GHG Scope 3 emissions (see above) that have
not yet been reported.

61



4.2 En‘vironm"el"-;\_%;gl{;,p_i‘

-t o

It is our corporate responsibility to minimise our impacts
on the environment and to protect it as much as possible.
For this reason, we have integrated environmental
protection into our processes. Our activities focus on
compliance with legal requirements and continuous
improvement of our environmental performance in the
company and during the provision of our services to the
customer.

Many of our subsidiaries and business units have
environmental management systems certified to DIN

EN ISO 14001. Our employees possess the necessary
qualifications, approvals, certificates and competencies
for carrying out environmentally relevant activities in
accordance with legal requirements and the requirements
of our customers.

s

This systematic approach will lead to sustainable
improvements in environmental performance and in our
environmental management systems. Improvements are
enabled by the appropriate organisational arrangements,
documentation and implementation of measures, and

by monitoring environmental performance indicators.

As a result, negative environmental impacts and risks

are minimised. Targeted training of our employees will
further increase their awareness of issues around resource
conservation and environmental protection. Regular
internal and external audits monitor compliance and our
environmental performance in the delivery of our services.
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Each Apleona location, in cooperation with the HSEQ
officer in charge, develops a waste management plan,
including information on separate waste collection.
Disposal procedures and records, especially for hazardous
waste, are documented by waste producers in accordance
with the law. As our premises are primarily office buildings,
we generate very little hazardous waste. Waste is
collected separately in our office buildings and sent to a
professional disposal system. This ensures that the highest
possible recycling rate is achieved for paper, packaging,
organic waste and residual waste.

Our aim is to raise awareness of resource-saving activities
at our sites (e.g., reducing paper consumption, proper
waste separation, etc.). To this end, all site-level HSEQ
managers and representatives are trained. In 2022, all site
managers received training covering basic knowledge

of waste and disposal management. In that year, we also
conducted a complete and detailed survey of hazardous
and non-hazardous waste generated at all Apleona sites
in-scope (see Figure 25). This has given us greater
visibility on the amount of waste generated and how it

is disposed of. We will continue this inventory over the
coming years to further reduce waste volumes.

2022

] Hazardous waste p.a.
E] Non-hazardous waste p.a.
> Total waste p.q.

D 48.7 t (2.77%)
O 1.710,3 t (97.23%)
1.759,0 t (100.00%)

Figure 25: Hazardous and non-hazardous waste, 2022

Since August 2021, the canteen at our headquarters
switched fully to reusable takeaway boxes. In 2021, we
avoided the use of 1,326 disposable bowls. In 2022, that
figure rose to 1,726.

As part of the provision of our services to our customers,
we also implement resource conservation, waste
prevention and material optimisation projects. (Also see
the chapter on Sustainable supply chain, pages 42-44.)



4.4 Water and waste water

Apleond’s operations are mainly office-based. Water
consumption is therefore limited to the usual points of
use (e.g., washrooms, coffee kitchens, landscaping and
the canteen). Due to the lack of individual meters in
rented properties, Apleona'’s individual water consumption
cannot be accurately measured and is usually allocated
by the landlord on the basis of a flat-rate allocation

key, according to the rented area. In some cases, water

consumption is also included in the rent as a lump sum
cost and is not measured separately by the property
owner or shown specifically for the tenant. Therefore,
missing data on water consumption was extrapolated
using average consumption indicators (4.2 m? of water per
person per year).

The water consumption in Apleona’s own sites (in-scope)
has been calculated at a total of 153.5 litres per square
metre of rented space in 2022 (see Figure 26).

2022

C ti
Oy S ||

447 m®

M Consumption N 15.46 Mio. | M
absolute p.a.
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Figure 26: Water consumption 2022

We strive to continuously optimise our use of water resources now and throughout the coming years.



4.5 Sustainable building management

and handprint

4.5.1 Sustainability building management services

Apleona provides all services required to ensure reliable,
safe, efficient and environmentally-friendly buildings. As
a facility manager, we have exceptional access to the
information necessary for driving and reporting on the
decarbonisation of real estate. We are already assisting
our clients in gathering the data needed for internal and
legally-mandated external reporting. Additionally, we
facilitate critical decision-making on energy efficiency and
decarbonisation measures. Furthermore, their constant
onsite presence and vast knowledge enables our facility
managers to push for tangible change, turning Apleona
into a prime facilitator of real estate decarbonisation.

Thus, we not only strive to enhance the resource efficiency
and quality of our services, but also provide our clients
with a comprehensive range of solutions to boost the
sustainability of their real estate portfolios. Our suite of
solutions includes advisory and construction services, as
well as efficient daily building operations. Our website
offers an overview of the various services we provide.

Our solutions portfolio covers the entire value chain,
from creating transparency on energy data (e.g., via our
Enerlutec energy management system) to developing
long-term decarbonisation strategies and specific
optimisation solutions (e.g., for automatic/Al-based
energy optimisation via Recogizer, or energy bill control

Sustainable services

&

via Pay Agent). When designing and extending our
service offering, we deliberately search for innovative
digital solutions. The intelligent and predictive control of
building technology provided by Recogizer saves around
20% of energy costs (e.g., by taking into account weather
forecasts) with manageable installation costs.

To offer our clients extensive and unmatched support, we
have pooled our expertise in our Centre of Competence
Energy & Sustainability for facility management and in the
Building Advisory department for property management.
Our product portfolio development is cross-functional and
directed by the central product management unit, Green
Real Estate. This allows us to provide our clients with
comprehensive advice and effective implementation of
energy-saving measures on an individual basis.

Our clients directly benefit from our extensive practical
experience in delivering energy efficiency projects across
various industry sectors. Upon request and discussion with
our clients, we arrange site visits to showcase our state-
of-the-art energy management solutions. In addition, we
provide guidance to our customers on holistic, sustainable
building operations in accordance with GEFMA Guideline
160 (Sustainability in Facility Management). If needed, we
also certify compliance with this particular guidance.

&

Recogizer


http://www.apleona.com/en/about-apleona/sustainable-services/
https://recogizer.com/

Recogizer is a pioneer in self-learning building solutions.
Using Al, the green tech company permanently
increases the sustainability and energy efficiency of
buildings. It provides real estate operators and owners
with innovative technology to automatically reduce
their carbon footprint and meet demanding ESG criteria.
Recogizer, headquartered in Bonn, Germany, has the
vision to contribute to climate protection in a smart and
effective way with green commercial real estate. Since
2020, Recogizer has been an Apleona partner company.

Net-Zero by 2045: Currently, property owners and real
estate managers face increasing pressure to achieve
sustainability goals and operate in ESG-compliant
ways. Companies are faced with questions of
practical implementation: what initiatives exist to
help companies to significantly cut their carbon
footprint? Experience is showing that digital climate
technologies have an enormous impact to accelerate
decarbonisation.

“The future giga-building is connected
and green! Building management in
particular offers enormous green
potential for smart technologies.
By using artificial intelligence in
our headquarters, we are able to
reduce our energy consumption for
indoor climate control by almost a
quarter.”
HANNES AMETSREITER
former CEO Vodafone German

Vodafone has set ambitious goals: the company wants
to be climate-neutral as early as 2025. To get there,
Vodafone relies on Al technologies for indoor climate
control, to enable a high level of comfort for employees
at the same time as protecting the environment.

One component of the comprehensive sustainability

strategy for the Vodafone Campus in Dusseldorf is 67
Recogizer’s predictive control. More than one quarter

(27%) of the energy consumption for heating, ventilation

and air conditioning was reduced in Diisseldorf by the
self-learning technology.

Overview and technical details
Floor space: 85,000 m? in four buildings
Employees: approximately 4,600 workplaces
Building from 2012
Complex energy park
Well-equipped with presence and temperature sensors

Results at a glance:
27% energy savings
14.4 GWh saved
Stable feel-good climate

s =
“Our project has shown that we can e %
only catch up on climate protection . ._;____ .
if we fully embrace the power of : &:_/)_ :

digitalisation. Our digital solution is
able to cut carbon emissions of real ‘f[ : J |
estate automatically — a revolution for \ *»
decarbonisation.”
CARSTEN KREUTZE
CEO Recogizer

So far, the 85,000 m? office campus saved 14.4 GWh of
energy - equivalent to the annual consumption of more
than 750 households. At the same time, the intelligent
algorithm ensures that the indoor temperature is

constantly at a comfortable 23 degrees Celsius.
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4.5.2 Apleona’s handprint

Our core business includes the regular and sometimes
legally-required servicing, maintenance and repair of
building technology elements - in particular, HVAC
systems — which, among other things, ensure that building
technology operates in an energy efficient manner.

The neglect of these activities inevitably leads to a
reduction in energy efficiency and thus to an increase in
CO, emissions from building operations and, in the worst
case, to the breakdown of individual building technology
components or complete systems. We consider it our
responsibility to avoid any disturbance to operations and
any increase in CO, emissions. In addition to maintaining
the energy efficient and smooth operation of buildings, we
specifically pursue energy efficiency and decarbonisation
measures to reduce the carbon footprint of our customer’s
real estate portfolio.

Our efforts therefore significantly contribute to reducing
emissions from building operations. This fact is supported
by our numerous client success stories as well as the

long-lasting partnerships we build over the years. Going
forward, our goal is to track and report on the volume of
CO, saved in customers’ buildings and to increase this
amount significantly in the coming years. Our ambition
is crystal clear: to continually increase the positive
impact at our customers, while minimising the carbon
footprint of our own operations.




Success story: Energy savings for a high-tech customer

Apleona is in charge of an energy management programme for an international client with sites across Europe and
beyond. As part of the contract, we are responsible for achieving annual energy reduction targets through modern
and efficient building operations. Since 2012, Apleona has realised average annual energy savings of 3%. In 2022,
energy in excess of 5,400 MWh was conserved. This corresponds to more than 1,500 tons of CO.e, which is comparable
to the yearly per capita emissions of over 200 EU citizens. As the reduction measures have a recurring impact and a
considerable lifetime, the cumulative emissions reduction is far greater than the sum of the annual reductions.

Key success factors are an unambiguous and specific contractual target set by the customer and a dedicated
Apleona energy management team. We take all necessary measures to achieve the savings target within the scope
of building operations, with a specific focus on operational optimisation, which presents significant potential. We
also identify measures beyond the operation of buildings, such as the exchange of technical equipment, which

are then implemented in part by Apleona, and in part by the customer or third parties. It is anticipated that the
continued improvement of energy efficiency and the associated emission savings will require increased investment
in technical equipment and in the use of new digital solutions in the future. Thanks to the broad expertise of the
Apleona team, we are well-positioned to initiate and monitor this progress.
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5.1 Health and safety

In providing our facility and property services, we identify
hazards to people and the environment in advance of

our activities, assess significant risks and take appropriate
measures to mitigate them. Occupational health and
safety is an important management responsibility.

Our managers act as role models, motivating their
employees to behave in a safety-conscious manner,
creating safety-compliant working conditions and
ensuring consistent implementation of safety rules.

We promote awareness of safe behaviour among our
employees through regular training, campaigns and
professional support. Management safety walks have
been an important part of behavioural safety for many
years. In 2022, we successfully ran a corporate campaign
on cutting injuries entitled ‘Working safely with sharp
tools and sharp minds - Avoiding cutting and stabbing
injuries’. In 2023, we plan to roll out recordings of mobile
HSEQ events, in conjunction with the health and safety
campaign as part of further digitalisation.

Apleona Workspace
903 Followerinnen
6 Tage @

ABLEGHA

We are delighted to have partnered with charity

Monitoring occupational health and safety through audits,
inspections, metrics analyses and reporting is an essential
factor for the further development of our organisation

and processes. Many Apleona companies are certified
according to DIN ISO 45001, Occupational health and
safety management systems.

The health of our employees and the prevention of
work-related injuries and accidents are our top priorities.
We create working conditions that preserve and protect
health. We provide and use opportunities for passive and
active health care and health maintenance. We promote
health-conscious behaviour among our employees
through training, workshops, health days and cycling
weeks. Health checks, occupational health precautions
and individual counselling are essential components of
our health management.

g Apleona lreland
2.247 Followeninnen
1 Monat « Bearbeitet «

Darkness Into Light 2022 took place at sunrise on the morning of last Saturday. Each
year, Apleona team come together in different and creative ways to share a sunrise
moment and stand in solidarity with people impacted by suicide and self-harm. We
were defighted to be a part of this event and support the amazing work that the
Pieta House do every day.

Apleona UK
60135 Followerinnen

“Every person has the pow =
6 Tage - ®

people that even in the dar

This week is Men’s Heath Week. Uel L Readioff. Aplecna’s Cleaning Spedialist is a
huge advocate of all things related to Men's Health, A trained Mental Health First

2022

Suicide for the following year. PAPYRUS is the UK Teresa 0'Carroll Stacey Ke \02F: Uel hat jumped out of a plane (twice!) for the charity ManHealth. More

of suidde and the promotion of positive mental |

young people.

Ubersetzung anzeigen

recently he broke his foot but kept his spirits high by still being able to ride his bike
Ubersetzung anzeigen and says that his happy place became his early moring rides along the canal.
Mens Health Forum are encouraging men to take stock of their overall health by
taking an MOT, now that the worst of the pandemic is over, Find out more at
https://inkd.in/g)MIBES

Ubersetzung anzeigen

MENS
HEALTH
WEEK




We monitor the success of our health and safety targets through detailed health, safety and environment action plans

and the regular measurement of key indicators such as LTIF (lost-time injury frequency; see Figure 27), ASR (accident
severity rate) and LTCR (lost-time case ratio).

Goal:
2019 2020 2021 2022 2023

5.42 5.15 4.74 4.71 4.50
LTIF LTIF LTIF LTIF LTIF

Figure 27: Accident frequency LTIF 2019-2022 (based on 1 million working hours)
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As a service company, we are required to meet our customers’ occupational safety standards and to provide them with

expert advice. This principle also applies to all subcontracted services.

What do you need to do?
Which tools?
How long will it take?

protect you at work!

m ' |\ | Use only tested
o ¢ | measuring devices!
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600D HEALTH
AND WELL-BEING

4

5.2 An attractive place to work

We offer our employees an environment and culture in
which they can use and develop their personality, skills,
abilities and innovative ideas and feel comfortable.

We focus on the individual strengths of our employees and
support them in developing those strengths.

The possibilities and tasks within the Apleona Group

are extremely varied, meaning that employees can find
long-term opportunities. Modern workplaces with good IT
equipment and innovative software enable us to deliver
our services effectively to our clients and provide the
necessary back-office support.

We support our employees on both a professional and
personal level. This includes measures such as:

= Holding a large number of internal and external training
courses

= Organising information events on occupational safety,
health and fitness (e.g., health days), corporate
strategy, etc.

/]

TR L IS

Offering attractive social benefits (direct insurance
with two framework contract partners on deferred
compensation and disability insurance with improved
terms in the Group contract)

Providing Apleona corporate benefits (rebates and
benefits at various brands and retailers)

Offering special conditions in gym chains

Providing attractive leasing conditions for business
bicycles via the JobRad or Eurorad providers

(with 336 units provided in Germany in 2022, 181 units in
2021, and 237 in 2020).

Since the introduction of the JobRad offer in June 2020,
a total of 754 bicycles have been leased in Germany.

This means approximately 6.5% of all employees in

Germany made use of the JobRad offer.




The manager assumes an important role in ensuring
an attractive workplace. We therefore attach great
importance to the following attributes of our managers:

= many years of experience in dealing with employees,
customers and business partners

sound practical knowledge for quick and solution-
oriented decision-making
consistent and straightforward experience of our corpo-

rate values and
dedicated attitudes toward employees and motivation.

Special training programmes for managers help them to
further develop their management skills.

Our digital cooperation platform also enables our
employees to create their own news groups and to
network internally for knowledge exchange or for
activities in their private lives. Through Apleona Insights,
our innovative information and news platform, employees
can also receive up-to-date information via an app on
their mobile devices and are immediately informed about
current events. They can also write their own articles or
comment on published articles. Apleona Insights won
the Communication category in the 2020 Real Estate
Manager Awards in February 2020. Since 2021, Apleona
employees have been able to read articles on the
platform in a total of 26 languages.
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5.3 Diversity and equal opportunity

Our company motto, ‘We champion individuality’, reflects
our belief that diversity is a key success factor for our
business. Given the breadth of our property services, the
skills, ideas, views and characters of our employees provide
the basis for making the best possible use of individual
strengths for the overall success of the company.

Diversity can be seen every day at Apleona, across its
different dimensions:

Age: The average age at Apleona is 44.7 years
Gender: 36.6% of employees are women

Ethnic origin and nationality: Apleona employs people
from 75 countries of origin

Capabilities: We employ experts from a wide range
of professions and trades.

For the three diversity dimensions of social origin, religion
and belief, and sexual orientation, we do not collect
diversity-related information centrally for privacy reasons.

Employees can be sure that no-one will be disadvantaged
due to these seven dimensions of diversity. All Apleona
employees have the same opportunities to be hired and
develop their careers within the company. For Apleona, the
recruitment process is based exclusively on the skills and
enthusiasm of the employees for their specific task area.

Since 2021, we have been publishing articles on our
Apleona Insights intranet under the ‘Diversity’ tag to make
the diversity of our company more visible, giving a voice
to, for example:

people with disabilities
female staff and managers

national and international project leaders from
different backgrounds
apprentices.

We have also featured a collection of international recipes
from our employees, and expressed support for the general
objectives of the Diversity Charter.

Apleona has taken a clear and comprehensive stance
against all forms of discrimination. We expect all

our employees to contribute to a productive working
environment, and to treat others with respect, tolerance

and consideration.




Apleona has summarised the issues of diversity, equal Our UK company has been a signatory to the Disability
opportunities and anti-discrimination in its Group Policy Confident Employer initiative since 2019. The initiative
on Corporate Social Responsibility. of the UK Department for Work and Pensions supports
employers in integrating people with disabilities into the

@ Cororqte world of work.

Social Responsibilit

We do not currently see a requirement for specific actions

or monitoring through KPIs, as the company already 77
The company signed the Diversity Charter in 2008 and maintains diversity and equal opportunities.

is committed to a respectful working environment. Our

subsidiary Apleona Iberica S.A. is also a signatory to the

Spanish Carta Diversidad.

@ Diversity

Charter

We also support the Real Estate Code on Diversity.

@ Real Estate Code on Diversit



https://www.charta-der-vielfalt.de/ueber-uns/die-unterzeichner-innen/liste/zeige/apleona-gmbh/
https://www.zia-deutschland.de/wp-content/uploads/2021/04/zia_diversitykodex1.pdf
https://www.apleona.com/fileadmin/apleona.com/Verantwortung/2021-03-11_Unternehmensgrundsaetze_CSR_Corporate-Social-Responsibility_Apleona_EN.pdf
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5.4 Women in management

Women made up 36.6% of Apleona's workforce at the Apleona'’s Supervisory and Management boards have set
end of 2022 (compared with 37.7% in 2021). The share of targets for increasing the proportion of women in the top
women in management positions (management levels 1-3)  two levels of management. The target for the Supervisory
was 21.7% at the end of 2022 (and 22.4% in 2021). In 2022, Board and the Management Board is at least 25%. The

of 244 managers at the top two management levels, targets are to be achieved by 2027 at the latest. Apleona
53 were women, 21.4% at management level 1 and 22.6% will develop a plan to identify and implement further
at management level 2 (see Figure 28). measures to achieve the targets as early as possible.

We monitor the development of the proportion of women
in our company through our regular personnel statistics.

TN
Supervisory

Board 12.5% 12.5% 12.5% 12.5% 25.0%

Management | 19 79, 18.6% 22.4% 21.7% 25.0%
Managing Director 22.6% 21.4% 25.0%
Executive 23.0% 22.6% 25.0%

Total 36.9% 36.5% 37.7% 36.6%

Figure 28: Women in management, 2019-2022

Apleona once more took part in Germany's Girls' Day in 2023 to give girls and young women an insight into the so-called
‘male professions' and to encourage them to consider technical or trade occupations .
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5.5 Our social commitment

5.5.1 Regional employer and training company

We make a significant contribution to society as an
attractive employer of more than 20,000 employees,
through our presence in many locations in Germany and
Europe. Through our decentralised structure, we are a
reliable partner to the regional economy and provide
employment in more than 25 countries.

Apleona offers young people vocational opportunities as
a training company across our locations. The company
employed 428 apprentices in 2022 (see page 28).

In addition, Apleona makes an important contribution to
social integration.

In 2022, 80% of the 45 apprentices in our own training
facilities in Neu-Isenburg, for the trades of plant mechanic
and electronics technician for operating technology, came
from countries outside Germany, such as Turkey, Syria,
Afghanistan, Congo, Jordan, Poland, Portugal, Morocco,
Italy, Bosnia, Serbia, Kosovo and Iraqg.

5.5.2 Professional associations, institutions, organisations and universities

In addition, we are involved in various professional
associations, institutions, organisations and universities to
support the process of professionalisation, standardisation
and further development of knowledge, as well as the
necessary exchange of experiences within the entire

real estate industry. This commitment enables us to
participate in expert discussions on the real estate

market and contribute our expert opinions and practical
experience. The participation in specialised working groups

or the holding of specialist lectures are an important
contribution to the further development of the industry,
and to the practical transfer of knowledge to junior
employees. We have documented our memberships
and participation in associations and institutions on our
website.

@}Membershi s and commitments

5.5.3 Our employees’ social commitment

Our employees are enthusiastic about making a contribution
to society in their local communities, for good causes or for
society in general. This includes, for example, charitable and
voluntary work, donations and sponsorship, participation

in charitable sports and cultural events or undertaking
environmental projects. The social engagement through
donations, sponsoring, in-kind or personnel services is based
on the respective local needs and the individual possi-
bilities and goals of our local companies, and is initiated and
implemented by them on their own initiative.

Our colleagues can report on their commitment to society
and the environment through our internal communication
platform, Apleona Insights. In 2022, for example, the
following actions were carried out:

= Assistance for refugees from Ukraine (e.g., construc-
tion of sanitary facilities in Cologne's Messehalle exhi-
bition venue for 600 refugees, collection of material
and financial donations, the use of Apleona transport-
ers for food shopping, collection of school materials for
Ukrainian school children, paid absence of volunteers)

Fundraising activities at our locations (e.g., fundrais-
ing for SOS Children's Villages, Christmas presents for
disadvantaged children, T-shirts for sports festivals of
disabled school children)

Environmental action (e.g., tree planting, refuse collec-
tion, establishment of insect hotels, care of green areas
to preserve and protect meadow orchards, etc.).


https://www.apleona.com/en/about-apleona/responsibility/

Apleona Ireland
APLEOMA 4 750 Followerinnen

2 Wochen « Bearbeitet «
Each year our fantastic Aplecna Team in Clonmel, organise a charity bake sale to help
those who need it. This year the charity of choice was Children’s Health Foundation.
This amazing event took place on last Friday, selling everyone's favourite homemade
sweet treats. our colleagues raised a total of €743.80.
A huge THANK YOU to Kellie Reid. Shirley Looney and Sandra Casey who organised
it! Hosting a bake sale is a great way to raise much needed funds. but it is also a
great way of coming together as a community creating a great atmosphere onsite!

e 1eicl

#charity #bakesale #Apleona #lreland #commingtogether

Ubersetzung anzeigen

Apleona Ireland

1.790 Followerinnen

3 Wochen « Bearbeitet «

On the 2nd of April Charlie Bird has reached top of the Croagh Patrick in aid of two
vital charities - Irish Motor Neurone Disease Assodation and Pieta Ireland's national
suicide prevention charity.

At Apleona, we got behind him, en cur own walks. The journey brought tegether our
teams across Ireland, last weekend. The comradery and help throughout was just
fantastic!

APLEOHA

As Charlie said “Everyone has their own personal mountains to dimb. We never know
what is around the corner”. We believe it is good to know, that we always have
pecple on our side.

Climb with Charlie raised more than €2m for charity, As a company we donated
€2,000. If you did not have a chance to join one of the events, donations are still
being accepted at

https://Inkd.in/efqqjGNr

#ClimbwithCharlie #charity #walk #Apleona #lreland

Ubersetzung anzeigen

Employee initiatives (e.g., renovation of a garden
pavilion in a retirement home, chocolate crepes for
disadvantaged school children, reconstruction of
buildings affected by the Ahrtal flood

Activities of our employees in the voluntary sector

(e.g., voluntary fire brigade, German Red Cross, Federal
Agency for Technical Relief).

In March 2022, we conducted a staff survey on social
engagement. More than 75% of respondents said they
were volunteers. Of these, 44% volunteered to help people
(e.g., children, young people, the elderly, health and rescue
services, fire brigades, civil protection, homelessness
assistance, free food handout, religious communities,
refugee assistance), 34% are involved in sport and

David Zobel - 2.
+ Folgen

Key Account Director bei Aplecna GmbH
3Tage- @

®

Sweet start of the vacation!!!

Yesterday. | had the chance together with my colleagues, Malin Schwedler and
Antoni Alcaraz from the Apleona Group Key Account Team to organize a social
event for the Pestalozzi Primary school in Frankfurt. The Pestalozzi School is an
indusive elementary school located in Frankfurt's Riederwald, which expressed a
wish for their pupils at MainLichtblick e.V. to have Crépes at school. We as a team
dedided to grant this wish and organized a food truck. We had much fun preparing
the Crépes and were able to put a smile on the children's faces sweetening the
start of the autumn vacations.

Special thanks to the BU ICC for sponsoring this event ;=)

#Apleona #socialresponsibility #TEAMWORK #realisingpotentials

Obersetzu ng anzeigen

Apleona Ireland
APLEOMA 5 948 Followerinnen

6 Tage -
One of our great team members, Tom Keating completed the cyding challenge to
cyde up the country. from Malin to Mizen over 3 days to fundraise for Type 1
Diabetes.
An amazing achievement!
We took the opportunity to show our support by organising Apleona team walks in
aid of Diabetes Ireland. on Thursday. 22nd of September. Our teams around the
country have utilized some of Ireland’s best and most popular trails! Well done
Apleona Ireland family!

We would like to say a huge thank you to everyone involved and to everyone who
donated.

To donate to this event in aid of Diabetes Ireland, just dick on the link below:

https://Inkd.in/gYyVCZsZ

ype
#realisingpotential

Ubersetzung anzeigen

7% in local government or local politics. The remaining

15% engaged in cultural, environmental and climate action,

animal welfare and other voluntary activities.

Due to our decentralised structure and extensive range

of activities, it is not feasible to accurately quantify the
societal value that Apleona provides in monetary terms.
Therefore, we refrain from stating specific amounts in the

millions of euro and instead prioritise responsible action on

the ground where we can make a meaningful impact.
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5.6 Employment conditions

We guarantee employment conditions for our employees
that are always in accordance with the legal regulations in
the countries in which we operate. This includes ensuring
appropriate workplace equipment, daily working hours and
rest times, holidays and the level of remuneration.

Of course, Apleona respects the applicable minimum
standards in the workplace, as laid down by the
International Labour Organization (ILO) in its

ILO Declaration on Fundamental Principles and Rights
at Work and its Follow-up.

The exploitation of human beings is incompatible with our
ethical values. We pass on the obligation to comply

with fair employment conditions to suppliers,
subcontractors and service providers in the supply or value
chain, by requiring them to sign a Code of Conduct for
Subcontractors and Suppliers.

5.7 Freedom of association and
collective bargaining

At Apleona, there is trust and cooperation between the management and the Group

works council. Apleona guarantees in its companies the formation of works councils

and the right to collective bargaining between the employer and those councils. These

requirements are also found within our Code of Conduct for Subcontractors and Suppliers.




5.8 Human rights

Apleona guarantees respect for human rights in its sphere of influence, including the prohibition of all forms of forced
labour, and supports the fight against child labour. By joining the UN Global Compact, we have committed to respect,
support and ensure the protection of international human rights, not to be complicit in human rights abuses, for example
through inhumane production conditions in the supply chain, and to work towards the abolition of child labour.

We publish our Group Policy on Universal Human Rights on our website, which summarises our various human rights policies.
This sets out our position on human rights issues in a clear and concise manner:

Non-violence

= Prevention and elimination of torture or inhumane Ensuring equal opportunities (elimination of racial

punishment, protection of all persons from enforced discrimination, elimination of discrimination against
disappearance, abolition of the death penalty women, rights of people with disabilities)
= Diversity and protection of vulnerable groups
Civil rights Labour standards
= Right to life and freedom, work, education, social = The right to fair and dignified working conditions, mini-
security, food, privacy, equality before the law, freedom mum ages, wages, hours of work and rest, occupational-
of expression safety and health protection, protection of the rights of

migrant workers and members of their families, etc.
Children's rights
= Rights of the child, combating the involvement of chil- Environmental standards
dren in armed conflicts, preventing the sale of children = Environmental protection, waste management, etc.
and ending child prostitution and child pornography

Social standards
= The right to the highest attainable standard of health

@ Compliance and

human rights

We also pass on our commitment to respect human rights to our suppliers, service providers and subcontractors in

the supply or value chain by requiring them to sign our Code of Conduct for Subcontractors and Suppliers. If there are
reasonable grounds for suspecting that a subcontractor or supplier has violated the code, or if a subcontractor or supplier
fails to fulfil its obligation to provide information and cooperate adequately in the event of suspicion, Apleona may
terminate the business relationship with immediate effect on the basis of the existing contractual or legal rights.

We will publish an annual report on human rights due diligence for the first time for fiscal year 2023, as required by the law.
This report will be published on our website during 2024. In addition to our own business operations, the report will also
analyse direct and indirect actors in our supply and value chains who are involved in the production of goods and services
in Germany and Europe on our behalf, as well as in developing and emerging countries.
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https://www.apleona.com/en/about-apleona/compliance-and-human-rights/
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6. Outlook

As this report demonstrates, sustainability is nothing new
to Apleona. It is deeply rooted in our DNA. Recognising
the need to decarbonise our economy and society, as
well as the need to address the major ESG challenges

of our time, Apleona decided to become even bolder in
its actions. Throughout 2022, we have begun to update
our ESG strategy, setting new focus areas as well as
defining additional and more ambitious targets. This
effort ultimately led to a dedicated ESG week in June
2023. In addition to numerous training sessions on carbon
accounting, CSRD and the EU Taxonomy,

Group CEO Dr Jochen Keysberg announced the ESG
vision for the Apleona Group: sustainability as the
foundation of our service portfolio and thus a clear
positioning of Apleona as a sustainable partner for our
clients. Our Status Report on Sustainability 2023 will

set out our ambitions and targets in detail. In parallel,

the newly formed Sustainability function is driving the
professionalisation of existing reporting and management
processes. A key focus is the implementation of the EU
Taxonomy, the Supply Chain Due Diligence Act (LkSG)
and the CSRD. Early adoption of the new reporting
standards will be essential to manage and demonstrate
Apleond's strong sustainability performance. In parallel,
work has started on a holistic Scope 3 baseline. This is

a prerequisite for setting integrated decarbonisation
targets. In July 2023, Apleona merged with Gegenbauer to
become the leading facility services provider in Germany.
For 2023, Apleona intends to report on the sustainability
performance of the combined company.

Press release



https://www.apleona.com/en/media-relations/press-releases/detail/apleona-emerges-stronger-and-ready-for-further-growth-in-germany-and-europe/
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